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Objectives 
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• Understand the CMS reports available for SNF leaders 

• Identify the Top 10 reports for operational use

• Describe the key leadership strategies related to the Top 10 
reports for positive operational outcomes
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Information

And 

Expectations  

Rapid Pace . Data . Prioritize
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“You can have data without information, but 
you cannot have information without data.” 
— Daniel Keys Moran

Data Driven Decisions
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Data=Quality    Data=Reimbursement   Data=Many Sources 
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Data Points
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SNF Quality Measures – Impacting Outcomes  

3/16/2025
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only

Quality Measure 
Group

Payor Data Source(s) Residents

iQIES/CASPER All MDS, Claims, PBJ, 
NHSN

All 

Nursing Home 
Compare

All MDS, Claims, PBJ, 
NHSN

All

5 Staff All MDS, Claims, PBJ All

Survey All MDS & PBJ All

Quality Reporting 
Program (QRP)

Medicare Part A MDS & Claims Short Stay Only
(<101 Days)

Value Based 
Purchasing

Medicare Part A Claims Only Short Stay Only
(<101 Days)
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Leadership Data 
Needs  

• Internal/Operational/
Financial 

• Quality/Clinical

• Workforce

• Public

• Compliance

• Reimbursement

• Strategy/Marketplace
3/16/2025
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CMS Data and Reports 

Strategies for Leaders 
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Where to Begin?
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Organization Data Trail and Impact 
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MDS Claims Data NHSN PBJ

SNF VBP 5 Star SurveySNF QRP
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CMS Reports

3/16/2025 This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only

16

• NHSN

• Quality Measures

• PBJ

• SNF QRP

• SNF VBP

• Weekly

• Monthly

• Quarterly

• Annual
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Weekly CMS Reports

For Leaders
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Weekly - NHSN 
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Weekly 

Reporting/Reports

COVID

RSV

Influenza

Vaccination

Cases

Hospitalizations

Monthly 

HCP Vaccination

Annual

Influenza
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Check for Data Corrections and Timeliness
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Purpose and Reminders 
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• Check for errors or incompletion

• Review weekly every Friday

• NHSN Facility Administrator (for login) should stay up to date with 
requirements.

• Have at least one backup reporter for NHSN with Level 3 SAMS 
access.

• Have a designated day for weekly reporting.

• If an NHSN reporter is leaving, have a succession plan in place 
before their last day.
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iQIES – Reports 
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Weekly 

3/16/2025
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only

• Schedule 
Weekly

22
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Weekly 
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• Schedule 
Weekly
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Sample Report Views 
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Goal 
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• Ensure all MDS assessments are accepted into the CMS database, no default 
rates 

• MDS 3.0 Final Nursing Home Validation Report

• Generated within 24 hours of submission

• Report indicates if the records were accepted, rejected, warnings, and 
fatal errors

• MDS Error Detail Report

• Outlines specific details

• MDS Activity Report

• Outlines all MDS activity during a specific time range

• Important if a high number of admissions/DC

•  MDSs align with business office census records

• MDS 3.0 Admission/Discharge/Reentry Report 25
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Monthly Quality Measures Reports

Leaders Reports
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Short Stay 
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Long Stay 
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Accessing Reports 
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Date Range
Searchability
Saving options
Formatting Options
Graphs
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Accessing Reports 
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Monthly MDS Reports 
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Quality Measure Reports

31

Report Overview Purpose

MDS 3.0 Facility 
Characteristics Report 

 

• Displays facility demographic information based upon 
data submitted in the MDS 3.0 records and includes 
comparison state and national percentages for a 
specified timeframe. 

• By comparing the facility percentages with the state 
and national average percentages, you can determine 
whether the facility’s demographic characteristics 
differ from the norm. 

• Facility characteristics may indicate a need to 
concentrate a review on certain resident groups. 

• Review facility compared to state 
and national data

•  Determine any trends
•  Do the facility characteristics align 

with the current Facility Assessment 
demographics

• Data gives the facility the 
opportunity to ensure that care and 
services are aligned with the needs 
of the demographic.

• Determine areas for competencies 
and improvement

• Review admissions and readmissions 
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Monthly MDS Reports  

3/16/2025
This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only

Quality Measure Reports
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Report Overview Purpose

MDS 3.0 
Resident-Level Quality 
Measure (QM) Report 

• Displays the residents (active and discharged) who 
were included in the calculations for the selected 
facility and period that were used to produce the 
MDS 3.0 Facility- Level Quality Measure (QM) Report. 

• The report lists the residents by name and indicates 
the measures, if any, triggered by each. 

Identifies any residents triggered, 75% 
or above
Use this information to review specific 
residents triggered (will be reviewed by 
surveyors).  Does the data accurately 
reflect the resident current status. 

MDS 3.0 Facility- Level 
Quality Measure (QM) 
Report 

• Displays the facility percentage and how the facility 
compares with other facilities in their state and in the 
nation for each quality measure. 

• This report helps facilities identify possible areas for 
further emphasis in facility quality improvement 
activities or investigation during the survey process. 

Review for QM’s over 75% national 
percentile
Determine trends – month to month, 
quarter to quarter
Review comparison to the state and 
national levels
Determine outliers
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Next - Quality Reporting Program 
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• IMPACT Act - 2014

• Standardization of quality measures

• Medicare beneficiaries across settings
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SNF QRP Reports
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• Leader's review SNF QRP 
reports monthly for:

• Compliance to avoid 2% 
payment reduction

• Trend clinical performance 
affecting regulatory, 
financial, clinical, and 
public-facing outcomes

• Benchmark performance 
nationally, like CMS 
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Data Elements 
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SNF QRP FY2025 APU Table for Reporting Assessment Based Measures and Standardized Patient Assessment Data Elements (cm.gov) 35

35

https://www.cms.gov/files/document/fy-2025-snf-qrp-apu-table-reporting-measures-and-data.pdf
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Monthly Reports for Leaders 
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SNF QRP Measure Reports
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Report Overview Purpose

SNF QRP Facility Level 
Quality Measure (QM) 
Report 

• Provides facility-level quality measure results for a 
select 12- month period. 

• Quality measure results are computed from the data 
submitted in the Minimum Data Set (MDS), Centers 
for Disease Control and Prevention (CDC) National 
Healthcare Safety Network (NHSN), and Medicare 
Fee-For-Service (FFS) Claims data sources. 

• Determine if QM’s reported for SNF 
QRP are improving or declining

• Compare to national average (MDS, 
NHSN, Claims)

SNF QRP 
Provider Threshold 
Report 
 

• Allows providers to monitor their compliance status 
of the required data submission for the SNF Quality 
Reporting Program (QRP) for the Annual Payment 
Update (APU) by Fiscal Year (FY). 

• Details the status of the measures 
required for the Annual Payment 
Update (APU) 2%

• 100% of data elements must be 
completed on 80% of MDS 
submissions
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Monthly Reports for Leaders 
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SNF QRP Measure Reports

37

Report Overview Purpose

SNF QRP Resident 
Level Quality Measure 
(QM) Report 

• Lists each resident with a qualifying Minimum Data 
Set (MDS 3.0) record used to calculate the 
assessment-level quality measure values for a select 
12-month period. 

• Calculates the facility-level quality measure values for 
a select 12-month period.

• The report displays each resident's name and 
indicates how/if the resident's stay affected the SNF's 
quality measure scores. 

• Part A SNF stays
• Displays each resident’s name and 

indicates how or if the resident’s 
assessment affects the SNF’s QMs. 
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SNF QRP 
Compliance 
Report 
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SNF QRP Compliance Report 
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Goal 
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• Review of organization data for accuracy

• Impacts

• Medicare A reimbursement

• Medicaid – PDPM/Case mix

• Clinical trends

• Reimbursement

• Partnerships/relationships

•  Regulatory 

• Identify trends and implement actions for 
improvement

• Proactive vs. reactive

• The reports need to become routine 
42
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Quarterly CMS Reports

Leaders Reports
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Quarterly Reports for Leaders
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MDS Quality Measures

44

Report Overview Purpose

MDS 3.0 QM Package 
Reports

 

• Set of reports that can be run simultaneous 
within customized date ranges

• Included are:

Facility Level Quality Measures

Resident Level Listing

Monthly Comparison

Facility Characteristics

• Use to compare organization data 
to national and state benchmarks

• Identify triggers above 75%
• Review trends for increase or 

decline in outcomes
• Report findings and actions to 

QAPI
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Quarterly Reports for Leaders
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SNF QRP
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Report Overview Purpose

SNF QRP Review & 
Correct Report 

• Allows providers to review their QM data to 
identify if there are any corrections or changes 
needed to the assessment-based data prior to 
the quarter's data submission deadline, which 
is 4.5 months following the end of the 
reporting quarter. 

• The report will provide a breakdown by 
measure and by quarter, of the SNF’s 
assessment-based QM data for four rolling 
quarters. 

• The report also identifies whether each 
quarter's data correction period is open or 
closed as of the report run date. 

• Quarterly review and correction 
periods and data submission 
quarterly deadlines for payment 
determination are:

Aug 15
November 15
February 15
May 15
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Quarterly Reports for Leaders
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Payroll Based Journal - PBJ
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Report Overview Purpose

Job Title Report • Report details organization payroll data by work 
date and staffing hours submitted for PBJ specific 
job titles

• Review in detail for staffing 
hours and correlation to job 
roles in alignment with PBJ 
requirements

PBJ Submitter Final
Validation Report

• Provides detailed status submission file outcomes 
– errors, missing data

• Indicates submission outcome –accepted, 
rejected, warnings and fatal errors 

• Impacts regulatory, five-star 
• Quarterly reporting deadlines:

Feb 14
May 15
Aug 14
Nov 14
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Quarterly Reports for Leaders
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Nursing Home Compare

47

Report Overview Purpose

Five Star – Nursing Home 
Compare Preview (Review 
and Correct)

• Report outlines a preview of data for each 
Five Star domain – health inspection, quality, 
and staffing.

• Provides preview of rating for each domain 
and overall star rating 

• Review in detail with the team
• Identify areas of concern and 

improvement
• Send in corrections prior to the 

final date.
• Impacted by PBJ, MDS, NHSN data. 
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Annual CMS Reports

Leaders Reports
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Provider Survey Report 
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Survey Reports

49

Report Overview Purpose

Provider Survey 
History Reports 
 

• Report outlines the organization’s deficiencies cited 
on the most recent four surveys, three years of 
complaint surveys

• Deficiency trends
• Scope and severity trends  

• Download report 3 months prior to 
opening of survey window for survey 
preparation. 

• Review facility survey data and 
trends

• Can use as comparison 
• Use to review with team for 

opportunities for improvement
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Health Equity 
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Health Equity Reports
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• Confidential reports to identify individuals who are at risk for increased poor 
health outcomes due to social risk factors (SRFs) including low-income status or 
being from a certain race/ethnicity. 

• The Stratified Health Equity Confidential Feedback Reports provide data on 
whether difference in measure outcomes is present for individuals in their facility. 

• Data

• Medicare Part A claims

• Medicare part B claims

• Medicare enrollment data

• Medicare Bayesian Improved Surname Geocoding method (used to estimate 
beneficiaries’ race and ethnicity).

51
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Quarterly Reports for Leaders

3/16/2025 This document is for general informational purposes only. It does not represent legal advice nor relied upon as supporting documentation 

or advice with CMS or other regulatory entities. © Pathway Health Services, Inc. – All Rights Reserved – Copy with Permission Only

Confidential Feedback – Health Equity 

52

Report Overview Purpose

Discharge to Community 
(DTC) Health Equity 
Confidential Feedback 
Report

• Captures the successful discharge to the 
community from the given post-acute setting 
meaning no unplanned rehospitalizations’ or 
deaths in the 31 days post-discharge

• Link to readmissions (SNFVBP). 
• Across provider comparison to 

national performance
• Comparison to national 

performance among same 
population

• Within provider comparison

Medicare Spending Per 
Beneficiary (MSPB) Health 
Equity Confidential 
Feedback Report

• captures the efficiency of care per post-acute 
care treatment period and for 30 days after 
including the costs of emergency room or 
hospital admissions

• Link to readmissions (SNFVBP). 
• Across provider comparison to 

national performance
• Comparison to national 

performance among same 
population

• Within provider comparison
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PAC Measures 
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SNF VBP Reports 
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SNF VBP Measures 
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Four additional CMS skilled nursing facility value-based purchasing (SNF 
VBP) measures went into effect October 1, 2024, to determine Medicare 
Part A rates beginning October 1, 2026.

• Hospital Readmissions-SNF 30 Day All Cause (2016)

• Healthcare Acquired Infection Hospitalizations

• Long-stay Hospitalizations

• Discharge to Community

• Discharge Function Score

• Total Nurse Turnover

• Total Nurse Hours Per Resident Day

• Long-stay Falls with Major Injury
56
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SNF VBP Report Examples 

58



3/16/2025

59

SNF VBP Report Examples 
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SNF VBP Report Examples 
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SNF VBP Report Examples 
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SNF VBP Report Examples 

Determining the incentive payment  Example 1.09 – X 100= Incentive payment 
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SNF VBP 
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Interim Workbook  Full Year Workbook  Performance Score 
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Value Based Purchasing Program 

FY 2024 SNF VBP Facility-Level Dataset | Provider Data Catalog (cms.gov)
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Resource
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Resource
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Leadership Strategies

Prepare  Plan  Implement 
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Prepare  Plan   Implement 
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• Team approach (Cross 
sectional)

• Data Strategy Plan

• Determine CMS and Other 
Reports 

• Standardize the process 

• Align with organization priorities

• Compare to Facility Assessment

• Communicate

• Evaluate and Monitor

• QAPI 69
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MDS Process

• Identify the processes for MDS data 
collection, coding, scheduling, and 
validation.

• Educate all persons collecting and 
coding data about MDS definitions and 
instructions for coding.

• Competency checks!

• Audit MDS-based QM data monthly, 
quarterly, annually
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Data Knowledge

• Download the various SNF QM resources, 

learn them, and use them

• Establish a team to review the QMs on a 

regular basis – monthly, quarterly, annually

• Take advantage of preview reports to 

correct any discrepancies 

• Fully implement QAPI

• Share the data internally and externally
72
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Data      Trends 

• Comparison to self over time

• Comparison to State

• Comparison to National

• State comparison may represent local 
practice patterns, staffing, and referrals

• National comparison represents a large 
pool of facilities

• Your data reflects the facility resident 
and staff population and organizational 
practices.
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Outcomes 
Opportunities 

Processes 
Action 

Improvement

Gaps 
Identified

Information-
Trends

Identify Data
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“The goal is to turn 
data into information, 
and information into 

insight.”

– Carly Fiorina, former executive, 
president, and chair of Hewlett-

Packard Co.
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“This presentation provided is copyrighted information of Pathway Health.  Please note the 
presentation date on the title page in relation to the need to verify any new updates and resources that 

were listed in this presentation. This presentation is intended to be informational. The information 
does not constitute either legal or professional consultation. This presentation is not to be sold or 

reused without written authorization of Pathway Health.”
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