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Payer Shifts and Financial Implications

Navigating Current Trends in Census Management

Learning Objectives

• Analyze recent ce nsus trends in long-term c are  facilities, including changes in resident demographics 

and oc cupanc y rates.

• Exp lore the shifts in paye r so urces and their effects on revenue  streams from Me dicare,  Me dicaid, private 

pay,  and managed care.

• Review regulatory changes inf luencing census management and payer conside rations,  particular ly in 

the co nte xt of value-based care.

• De ve lop strateg ies for improving  census management thro ugh effective  marketing, community 
outre ach,  and enhanced care services.

• Di scuss market dynamics,  includ ing co mpetition and evolving consumer pre ferences,  and their  impact 

on census and payer strategie s.

• Analyze the f inancia l effe cts of payer source shifts on reimbursement rates and cash flow .

• Pre dict future tre nds in census and payer consideration s base d o n ag ing populations,  technolo gica l 
advancements, and he althcare policy changes.

• Hi ghlight  the role of data analytics in making info rmed decisio ns re garding census and payer 

manageme nt.

Current Census Trends
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Current Census Trends

• Rising Acui ty

• Increase in HCBS, Aging in Place

• Reduced S hort Term Cens us

• Need to  Rebuild LTC

• Work Force S hortages

• Cl in ica l Competencies

• Provider Collaboration

• Required Shi ft in  Mindset

Current Census Trends

Aging Population: The U.S. is witnessing a substantial increase in its elderly demographic. By 
2030, the number of individuals aged 65–74 is projected to double, and those over 80, who 
are primary users of LTC services, are expected to triple

Increased Demand for Services: Approximately 70% of adults aged 65 and older will  require 
long-term care at some point in their lives. The average length of stay in long-term care is 3.2 
years, with just over 20% of residents requiring care for 5 years or longer

Rising Costs: Americans spend $475.1 billion annually on long-term care. Medicaid covers 
only 54% of these costs, highlighting the financial burden on individuals  and fami lies

Employment Growth: Employment in home and community-based care industries has grown 
dramatically from 1990 to 2024, adding 2.3 million jobs in services for the elderly and people 
with disabili ties, and 1.5 mi llion in home health care services. This trend is  expected to 
continue, with a projected 26.5% increase in employment in services for the elderly and 
persons with disabilities from 2023 to 2033

Current Census Trends

Workforce Shortages: The LTC sector faces a recruitment crisis, with a signi ficant shortage of 
caregivers. This shortage is exacerbated by an aging population and a diminishing supply of 
carers, leading to increased reliance on informal care

Shift Toward Home-Based Care: Many older adults prefer to age at home, leading to 
increased demand for home health aides . However, the high costs and emotional toll  
associated with in-home care present significant challenges for families

Luxury Care Options: There is a growing trend toward high-end care homes that offer hotel-
like amenities, catering to affluent seniors seeking upscale living arrangements i ntegrated 
with comprehens ive care
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5 Year vs. 10 Year 65+ Population Growth

5-year growth in FL: 1.4% – 4.7%

5 Year vs. 10 Year 65+ Population Growth

10-year growth in FL: 6.3% – 13.7%

Shifts in Payer Sources
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Shifts in Payer Sources

Medicaid’s Dominance

Primary Payer: As of July 2024, Medicaid was the primary payer for 
63% of nurs ing faci lity res idents , with Medicare covering 13%, and the 
remaining 24% having other primary payers such as private insurance 
or out-of-pocket payments

Financial Implications: Medicaid's reimbursement rates are often 
lower than the actual cost of care, leading to financial challenges for 
facilities. This disparity can affect the quali ty of care and the facility's 
ability to maintain operations.

Shifts in Payer Sources

Medicare’s Limitations

Short-Term Coverage: Medicare generally covers up to 100 days of 
skilled nursing facility care following a qualifying hospital stay. 
However, it does not cover long-term custodial care, which is  a 
signi ficant portion of LTC services

Impact on Facil ity Census: Facilities with a higher proportion of 
Medicare residents may experience fluctuations in occupancy rates 
due to the limited duration of Medicare coverage. This can lead to 
periods of low occupancy and financial i nstability

Shifts in Payer Sources

Private Pay & Other Sources

Private Pay Challenges: Private pay residents often have higher 
acuity levels, increasing the cost of care. Additionally, the financial 
burden on fami lies  can lead to quicker transitions to Medicaid, 
affecting facili ty revenue streams

Other Payers: Other sources, including private insurance and out-of-
pocket payments , account for a smal ler portion of LTC funding. The 
variabili ty in these sources can lead to unpredictable revenue for 
facilities
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Regulatory Changes

Regulatory Changes & Value-Based Care

Changes in payer sources, including shifts  i n Medicaid and Medicare p olicies , the 
financial  chal lenges of p rivate pa y res idents , and sta te-sp ecific funding  mechanisms, 

are sig ni ficantly impact ing the census and financial health of long-term ca re faci lities .

Medicare Expansion Proposals: Recent proposal s to expand 
Medicare to cover home-based long-term care services could 
impact facility census by potentially reducing the number of residents 
requi ring institutional care

State-Level Variations: State-specific programs and funding 
mechanisms can influence the payer mix in LTC faci lities . For 
example, some states offer cash grants for individuals or their 
caregivers, affecting the number of res idents  relying on Medicaid

Regulatory Changes & Value-Based Care

Impact on Payer Considerations

Quality Metrics Integration: Payers are increasingly incorporating quality measures into 
reimbursement models, i ncentivizing LTC facilities to enhance care standards. For instance, 
CMS has implemented value-based payment models that l ink reimbursement rates to quality 
performance, encouraging faci lities  to improve care to receive higher payments

Cost Efficiency Incentives: VBC model s reward facilities that deliver care efficiently, potentially 
reducing unnecessary hospital readmissions and emergency room visits . This  approach aligns 
with payers ' goals  to control healthcare expenditures while maintaining or improving care 
quality

Risk Sharing Arrangements: Payers are exploring risk-sharing agreements where LTC facilities 
assume some financial risk for patient outcomes. Such arrangements can lead to shared 
savings if quali ty targets are met, but may al so result in financial penal ties if outcomes fal l short
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Regulatory Changes & Value-Based Care

Implications for Long-Term Care Facilities

Financial Sustainabili ty: Adopting VBC model s requires LTC facilities to invest i n qual ity 
improvement initiatives and data analytics to moni tor performance. While thi s can lead to 
improved care and potential financial rewards, it also necessitates  upfront investments and 
may pose challenges for facilities with limited resources.

Care Coordination: To succeed in VBC models , LTC facilities must enhance care coordination, 
integrating services across various providers to achieve better health outcomes. This 
collaborative approach is essential for meeting the comprehens ive care expectations set by 
payers.

Policy Adaptation: LTC providers need to stay informed about evolving VBC policies and adapt 
their practices accordingly. Engaging in discussions with policymakers and participating in pilot 
programs can help facilities navigate the complexities  of VBC and al ign with payer 
expectations

Census Management Strategies

Enhance Care Quality & Services

• Incorporate Wellness Programs : Integrate comprehensive wellness 
in it iat iv es into daily activit ies to promote p hysical, mental, and 
emotional well-being. Th is holist ic approach can attract potential 
residents seeking a  balanced l ifestyle

• Leverage Technology : Implement advanced technologies, such as 
virtual reality (VR), to of fer immersive experiences that combat 
loneliness and st imulate cognit ive function. For example, VR can 
enable residents to " trav el" or revisit  nostalgic places, enhancing 
their  quality of  li fe.

Strategies for Improving Census Management
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Strengthen Community Engagement

• Host Events and Seminars : Organize open houses, health fairs, a nd 
educational seminars to showcase your facility's of ferings and build 
relationships with the local community. Encouraging current 
residents and their famil ies to share posit ive exp er iences can also 
enhance your  facil ity's reputation

• Develop a Strong Community Culture: Def ine a nd model core 
values that p romote a posit ive environment. A  strong, posit ive 
company culture can lead to h igher resident satisfaction and 
attract new residents.

Strategies for Improving Census Management

Optimize Marketing & Outreach

• Implement Effect iv e Market ing Strategies : Uti lize targeted 
marketing campaigns, including digital marketing and search 
engine optimiz ation (SEO ), to reach potential residents and their 
families. Personalized communication a nd show casing your 
facility's unique features can set you apart f rom competitors

• Highlight Unique Amenities: Empha size dist inctive amenit ies and 
services that cater to residents' preferences,  such as gourmet 
dining, wellness programs, a nd social activit ies. For instance, some 
facilities offer luxury accommodations and per sonalized care to 
attract affluent seniors

Strategies for Improving Census Management

Adapt to Market Demands

• Reconfigure Facilities: Consider redesigning older buildings to meet 
cur rent preferences, such as combining smaller units into larger 
ones or updating interior s to appeal to modern tastes. Professional 
staging can help potential residents envision themselves in the 
space

• Offer Flexible Care Options: Prov ide a range of care levels and 
services to accommodate diverse needs, from independ ent l iving 
to special iz ed d ementia care. This flexibi lity can attract a b roader 
demographic

Strategies for Improving Census Management
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• Insights thro ugh mac hine learning  & artif icia l 
intelligenc e

• Changes & tre nds in behavio rs 

• Transpo rtation

➢ Dent is t visits

➢ PCP vis it s 

➢ Out side activities

• Wellness & activity participatio n

• Dining preferences

• “Medical Concierge”

• Commu nication to support seniors’ engagement

• Pre dictive analytics 

• Wearables & RPM/RTM

Embracing Technology and Data

Embracing Technology

Insights  Through Machine Learning & 
Artificial Intelligence

• Analyze changes & tre nds in be havio rs 

• Sche dule  transportatio n, Dentist visits,  PCP  visits, Ou tside 

    activiti es

• Inc re ase  w ellne ss & ac tivity participatio n

• Monito r din ing preferen ces

• Provide a “Medical C onc ierge ”

• Co mmunications tech nolo gy to  su pport sen iors’ 
en gage ment

• Predictive analytics 

• Wearables & RPM/ RTM

Make it Work for YOU

Facility Apps

Fall & Ba lance Tech

Remote T herapeuticc 
Monitoring

Wearable Hea lth Monitors

Supervision Tech

Strategies for Improving Census Management
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The Acuity & Occupancy Equation

• Thoughtful Level  of Care Placement to 
Match Patient Needs

• Preventative Health Services

• Ancillary Serv ices & Partnerships 

• Integrated Heal th & Wellness  Models

• Purposeful Marketing Shift
• He lp independent adults “asp ire  to retire”

• Pro mo te the  be nefits of c ommunity vs staying home
• Combat loneliness & improve so cial lifestyle

• Create a “One Stop Shop” Community
• Lifestyle offer ings that appeal to all

• Ease o f Acc ess to Care

• Maintain a sense of PURPOSE

Understand the 

f inancial impact & 

succe ss dr ive rs o f 
YOUR occupancy 

formula 

The Acuity & Occupancy Equation

• Thoughtful Level  of Care Placement with 
Focus on Wel lness and Lifestyle Offerings

• Preventative Health Services

• Ancillary Serv ices and Partnerships

• Integrated H+W Models

• Purposeful Marketing Shift

➢Help independent adults “aspire to 
retire”

➢Promote the benefits of community vs 
staying home

➢Combat loneliness  & improve social 
lifestyle

• Create a “One Stop Shop” Community
Lif est yle off erings th at appeal to all
Ease of Access  to Care

Maintain  a sense of PURPOSE

Understand  

the financial 

impa ct and 

success driver s 
of YOUR 

Occupancy 

Formula 

• Standardized Communication Tools:
• Util ize EH R wit h the abili ty to cro ss-

communica te wi th other provid ers, use 
    secure messag ing systems or centrali zed
    care platforms.

• Routine Touchpoints:
• Establi sh points of cont act with k ey players  

    at each care setting.

• Multidisciplinary Team Meetings:

• Hold  int ernal  meetings w ith a ll relevant 
caregivers to align goal s and ensure al l 
transi tional data  pa ints a clear picture.

Strategies for Improving Census Management
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Establish  Non-negotiable Clinical 
Programs and Partnerships to 

Ensure you are Building Upon a 
Strong Foundation

Offer Comprehensive Services

• Falls P rogramming
• Memory Care Progra mming

• Transit ional Care Management

• Pharmacy

• Rehab/Therapy

• Wellness/Fitness
• Home Health

Advanced Clinical Programming:
UI, Parkinson’s, Pain Management, Post-Operative 

Recovery, CHF/COPD, and MORE

Strategies for Improving Census Management

Market Dynamics

Market Dynamics & Their Influence

Market Dynamics

• Technological Integration: The adoption of advanced 
technologies, such as telehealth and health monitor ing systems, is 
becoming a competitive dif ferentiator. Facilities integrating these 
technologies can offer enhanced  care a nd attra ct tech-savvy 
residents

• Consumer Expectations : There is a growing preference for h igh-
quality, persona liz ed care. Facil it ies offer ing upscale amenities and 
services are attra cting affluent seniors seeking a h igher standard of 
living. For  example, KYN Hurlingham in London prov ides luxury 
accommodations, including a spa , private cinema, and Michelin -
star red restaurant, cater ing to this d emand
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Market Dynamics & Their Influence

Competitive Landscape

• Market Fragmentation: The LTC market is  highly  frag mented , with numerous 
providers ranging from smal l, famil y-owned facili ties to large, corporate chains. 
Thi s fra gment ation intens ifies  competi tion, making di fferentia tion crucial

• Emerging Comp etitors:  New entrants , including luxury care homes and 
innovat ive serv ice mod els, are chal lenging traditiona l fa cilities. Fo r inst ance, the 
Il loura Vi llage in Chinchi lla, Austral ia, is a stat e-of-the-art facili ty offering 81 beds 
and creating 20-30 new job s, hig hl ighting the trend toward  modern, wel l-
equipp ed care environments

• Consumer-Centric Models: There is  a shi ft tow ards models  that priori tize  
consumer choice and flexib ility , such as assis ted living  a nd  home care services , 
which can imp act tra ditional  nursing home census

Financial Effects

Financial Impact of Payer Shifts

Impact on Reimbursement Rates

• Med icaid Adjustments: Medicaid is a primary payer for LTC serv ices, but  
reimbursement rat es often la g b ehind  the actual cost of care. Recent reports 
indica te t ha t s tates are facing substantial increases in Medicaid costs  due to a 
sicker-than-expected  pop ulation post-pandemic. For exa mp le, Pennsylvania 
proposed a $2.5  bi llion increase in Med icaid  spending to address the se cha llenges

• Med icare Payment Models:  Medicare's  fee-for-serv ice system pa ys sep arately  for 
acute and post-acute care, which can lead to longer s tays  in skilled  nursing 
facil ities  than optimal . Thi s payment structure may not alwa ys align wi th the actual 
cost  of care, a ffect ing fa cility  revenues

• Private Insurance Va riabili ty: Private insurers may offer highe r reimbursement ra tes 
compared to Medicaid , but these rates can vary widely. Facili ties with a higher 
proportion of priva te-pay  res idents may experience more favorable cash flow, 
while those relia nt on Med icaid  may face financial  s train due to lower 
reimbursement rat es
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Financial Impact of Payer Shifts

Impact on Cash Flow

• Delayed Payments: Medicaid and Medicare often have longer reimbursement 
cycles, leading to cash flow challenges for LTC facil ities . Facil ities  may need to 
manage operational  costs without timely pa yment s, affecting  their financial  
sta bili ty

• Regulatory Cha nges: Alterations in healthcare regulations and pol icies can impact 
LTC revenue cycles . For instance, cha nges to Medicare and Medica id 
reimbursement p olicies  co uld  a ffect  revenue streams, necessi tating facil ities to 
ada pt thei r financia l strategies accordingly

• Pa yer Mix Management: A faci lity' s payer mix—the proportion of revenue from 
Medicaid, Medica re, and priva te insura nce—directl y influences ca sh flow. A 
higher percenta ge of Medica id residents  ca n st ra in finances d ue to lower 
reimbursement rat es, while a  ba lanced mix ma y offer more fina ncial stab ility

Financial Impact of Payer Shifts

Strategies to Mitigate Financial Impact

• Diversify Payer Sources:  Increas ing t he proportion of priva te-pay  res idents can 
enhance cash flo w, as  p ri vate insurance and out -of-pocket pa yments  typica lly 
offer hig her reimbursement rate s

• Optimize Op era tional Efficiency:  Implementing cost-effective p ra ctices and 
improving op erational efficiencies  ca n help offset low er reimbursement ra tes fro m 
public p ayers

• Advocate for Policy Changes: Engag ing in ad vocacy  efforts  to influence Medicaid 
and Medicare reimbursement  pol icies  can lead  to more fa vorable rates fo r LTC 
facil ities

Future Trends
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Future Trends in Census & Payer Considerations

Technological Advancements

• Predictive Analytics: Util izi ng  machine learning algorit hms, predict ive analy tics can 
analyze dat a t o forecast heal th i ssues before they become serious. For instance, 
dat a from wearable devices can detect early  s igns of hea lth co ncerns, enabling 
proactive care

• Telehealth Integration: The ad option of telehea lth services a llows for remo te 
monitoring and consultations , enhancing ca re accessib ility  a nd  efficiency . This 
integration is  p articularly  b eneficial for managing  chronic conditions prevalent 
among the eld erly

• Robotics and Automation: The use of ro botics in LTC facil ities  can assis t wi th ta sks 
such as medication management and mob ility  support, imp roving operational  
efficiency and resident wel l-being

Future Trends in Census & Payer Considerations

Other Trends

• Community Integration: There is  a growi ng  trend towards  integrating LTC facil ities  
with the b roader community to combat loneliness and enhance the q ua lity of life 
for res idents. Person-centered mo dels that connect senior homes with community  
resources are becoming more prevalent

• Policy Adaptation:  LTC faci lities  a re ad apting to poli cy cha nges by implementing 
va lue-based care mod els and complying  wi th new regulations. Thi s adapt abili ty 
ensures continued funding and aligns care p ra ctices wit h current sta nd ards

• Technological Integration:  The incorporation of advanced technologies, such a s 
predictive analy tics and teleheal th, is becoming st andard practice. These 
technologies  imp rove care d elivery , operat ional efficiency, and res ident 
sa tisfact ion

The Role of Data Analytics
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The Role of Data Analytics

• Predictive Analytics for Demand Forecasting: By analyzing his torical data, demographic trends, 
and seasonal patterns, data analytics  can forecast future patient admissions and discharges. 
This foresight allows LTC facilities to anticipate occupancy levels, adjust staffing, and manage 
resources efficiently

• Resource Allocation and Staffing Optimization: Data analytics ass ists i n determining optimal 
staffing levels based on patient acuity and census trends. By analyzing historical data on patient 
needs and staffing levels, facilities can ensure appropriate staffing, enhancing patient care and 
operational efficiency

• Quality Improvement Initiatives: By monitoring key performance indicators (KPIs) such as hospital 
readmiss ion rates, infection rates, and patient satisfaction scores, data analytics helps identify 
areas for improvement. This information supports targeted qual ity improvement initiatives, 
leading to better patient outcomes and higher occupancy rates

• Financial Performance Analysis: Data analytics enables facilities to assess financial metrics , 
including revenue per patient day and payer mix. Understanding these financial aspects aids in 
pricing strategies , identi fying profitable payer sources, and improving overall fi nancial health.

The Role of Data Analytics

• Enhancing Patient Care and Satisfaction: By analyzing patient data, facil ities can tailor care 
plans to individual  needs, improving patient satisfaction and outcomes. Satisfied patients are 
more likely to recommend the facility, pos itively influencing census numbers

• Compliance and Risk Management: Data analytics helps identify and mitigate risks  related to 
regulatory compliance, billing errors, and fraud. By analyzing data from electronic health 
records (EHRs) and claims, facili ties can detect anomalies and ensure adherence to regulations, 
avoiding penalties and maintaining a positive reputation

• Market Analysis and Competitive Positioning: Analyzing market data allows facilities to 
understand local demographics, competi tor offerings, and market demand. This i nsight supports 
strategic decisions on service offerings, pricing, and marketing efforts to attract and retain 
residents

Meaningful Metrics: Understand the Impact
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Leveraging Your EMR

Final Thoughts

• Census management is an ever-evolving 

process which requires continual monitoring 

and adjustment based on current and 

future trends

• Uti lize all  available resources to manage 

your  census in a way that works for you

• The future of  census management clear ly 

lies in  technology. Star t imp lementing 

programs and devices now to stay ahead 
of the upcoming cha llenges

Questions?
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Thank You!
Name, Credentials
Title

Emai l@Hea lthPRO-Herita ge.com


