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Navigating Current Trends in Census Managem
Payer Shifts and Financial Implications

Learning Objectives

Analyze recent ce nsus Fends inlong-ter ¢ are facllities, including changesin resident demograp hics
ond oc cupancy ra

Explore the shiffs in payersources and their effects on revenue streams rom Me dicare, Me dicaid, pivale
pay, and managed care,

Review regulatory chang esinfluencing census management and payer conside ations, particularly in
the contexi of value-based care.

De ve lop strategies for improving census management thio ugh effective marketing, community
outre ach, and enhanced care services.

Discuss maket dynarics, including co mpetifion and evolving consumer pre ferences, and their impact
on census andpayer stategies

Analyze thefinancial effe ck of payer source shifts on reimbursement rates and cash flow .

Pre dict future tre nds in census andp ayer consid erafon s base don aging p opula fons, technolo gical
advancements, andhe dithcare palicy changes.

Highlight therole of data andiyticsin making informed decisions re garding census andpayer
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Current Census Trends
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Cumrent Census Trends

Aging Population: The US. is witnessing a substantial increase in its elderly demographic. By
2030, the number of individuals aged 65-74 is projected to doulde, and those over 80, who
are primary users of LTC services, are expected fo tiple

Increcsed Demand for Services: Approximately 70% of adultsaged 65 end older will require
long-tem care at some point in their ives. The average length o stay in long-tem care is 3.2
years, with just over 20%of residentsrecuiring care for 5 yearsor longer

Rising Costs: Americans spend $475.1 bilion annually on long-tem care. Medicaid covers
only 54% of hese costs, highlighting the finandd burden on individuds and families

Employment Growth: Employmentin home and communitybased care industies has gown
dramatically from 1990 to 2024, adding 2.3 million jobsin services for the elderly and people
with dsabiliies, and 1.5millioninhome health care sevices. Thistrend is expected to

confnue, with a projected 26.5% increase in employment in services far he elderlyand
persons withdis abiliti es from 2023to 2033
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Cument Census Trends

Workforce Shorfages: The LTC secfor facesa recruitment crisis, with asignificant shortage of
caegdvers. This shortage is exacerbated by an aging population end a diminishing supply of
caer, leadng toinaecsed reliance on infamal care

Shift Towad Home-Based Care: Many d der adults prefer to cge athome, leading to
inareased demand for home health aides. However, the high costsand emational tall
assodated with inrhome care present significant challenges for families

Luxury Care Options: Thereis agrowing trend foward high-end care homes that dffer hotel-

like amenities, catering fo dffluent seniors seeking upscale living arangementsintegrated
with comprehersive care
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5 Year vs. 10 Year 65+ Population Growth

5-year growth in FL: 1.4% — 4.7%
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5 Year vs. 10 Year 65+ Population Growth

10-year growth in FL: 6.3% = 13.7% ...t
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Shifts in Payer Sources

Medicaid’s Dominance

Primary Payer: As of July 2024, Medcaid wasthe pimary payer far
63% of nursing fadllity residens, with Medicare covering 1 3%, and he
remaining 24% having other primary payers such cs private insurance
or aut-of-pocket payments

Financial Implications: Medicaid's reimbursement ratesare often
lower than the actual cost of care, lead ng to finandal challenges for
fadilities. This dispaiity can affect the quality of care and he fecility's
ability to mdntain operatiors.
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Shifts in Payer Sources

Medicare’s Limitafions

Short-Term Coverage: Medicare generally covers up to 100 days of
skiled nursing facility care following a qualifying hospital stay.
However, it doesnct coverlong-tem custodal care, which is a
significant portion of LTC services

Impact on Fadiity Census: Fccilities with a higher proportion of
Medicare residents may experience fuctudions in occupancy rates
due to the limited durationof Medicare coverage. This can lead to
periods of low occupancy and financiali nstability
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Shifts in Payer Sources

Private Pay & Other Sources

Private Pay Challenges: Private payresicents often have higher
acuity levels, inareasing the cost of care. Additionally, the finandd
burden on families canlead to quicker fransitions o Medicaid,
affecting fadlity revenue streams

Other Payers: Other sources, induding private insrance and out-of-
pocket payment, account for asmdler porion of LTC fundng. The
varidbility in these sources can lead to unprediciable revenue for
fadiiies
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Regulatory Changes & Value-Based Care

Changes in payer sources, including shifts in Medicaid and Medicare p olicies, the
financial challenges of private pay residents, and state-sp ecific funding mechanisms,
are signifcantly impactingthe census and financial health of long-term care facilities.

Med care ExpansionPropaosds: Recent propcsdsto expand
Medicare to cover home-based long-tem care services coud
impact fecility cersus by potentially reducing he number of residents
requiing institutional care

Stdte-Level Variations: State-spedific programsand funding
mechanisms caninfluence the payer mixin LTC fadlities . For
example, some states offer cosh grants forind viduals o their
caegvers, affecing the number of resident relying on Medcaid

o)
weauthers ([ HeRimace

Regulatory Changes & Value-Based Care

Impact on Payer Considerations

Quality Metrics Integrafion: Payers are increasingly incorporating quality measuresinto
reimbursement mocels, incenfvizing LTC fecilities to enhance care standards. Forinstance,
CMS has implemented value-based payment models that link reimbursement rates to quality
perfamance, encouraging fadlities to improve care to receive higher payments

Cost Efficiency Incentives: VBC mode sreward fecilities that deliver care efficiently, potentially
reducing unnecessary hospital readmissions and emergency room visits . This apgroach aligns
with payers'gods to control hedthcare expenditures while mainfaining orimproving care
quality

Risk Shaiing Arrangements: Payers are explaingrisk-sharing ageements where LTC facilities
assume some financial fisk far patient outcomes. Such arrangements can lecd to shared
savings if qudity targetsare met, but may dsoresultin finandal pendfes if outcomes fdlIshart
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Regulatory Changes & Value-Based Care

Implicafions for Long-Term Care Facilities

Financial Sustainability : Adopting VBC modelsrecpires LTC fecilities o investinqudity
improvement intiatives and data analytics to monifor pefomance. While thiscan lead to
improved care and potential financialrewards, it also necessitates upfrontinvesimentsand
may pose challenges for fecilities with limited resources.

Care Coardination: To succeed in VBC modeis, LTC facilitiesmust enhance care coord nation,
infegrating sewvices across vari cus provi ders fo achieve better health autcomes. This
cdlaborative approach is essential for meeting the comprehersive care expectatiors set by
payers.

Policy Adapfation: LTC providers need fo stay informed about eval ving VB C policies and adapt
their practices accardingly. Engaging in discussions with policymakers and participatng in pilot
programs can hel p fecilifies navigale he complexities of VBC and dign with payer

expectations A
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Strategies for Improving Census Management

Enhance Care Quadlity & Services

* Incorporate Wellness Programs: Integrate comprehensive weliness
initiatives into daily acfivities to promote p hysical, mental, and
emotional well-being. This holistic approach can attract potential
residents seeking a balanced lifestyle

« Leverage Technology:Implement advanced technologies, such as
virtualreality (VR), to offerimmersive experiences that combat
loneliness and stimulate cognitive function. Forexample, VR can
enable residents to "fravel” or revisit nostalgic places, enhancing
their quality of life.
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Strategies for Improving Census Management

Strengthen Community Engagement

« Host Events and Seminars: Organize open houses, health fairs, and
educational seminars to showcase your facility's offerings and build
relationships with the local community. Encouraging cument
residents and their families to share positive exp eriences can also
enhance your facility's reputation

« Develop a Strong Community Culture: Define and model core
values that promote a positive environment. A strong, positive
company culture canlead to higherresident satisfaction and
attract new residents.

2/15/2025

Strategies for Improving Census Management

Optimize Marketing & Outreach

« Implement Effective Marketing Strategies: Utilize targeted
marketing campaigns, including digital marketing and search
engine optimization (SEQ), fo reach potential residents and their
families. Personalized communication and show casing your
facility's unique featurescan setyou apart from competitors

« Highlight Unique Amenities: Emphasize distinctive amenities and
services that cater toresidents' preferences, such as gourmet
dining, wellness programs, and social acfivities. For instance, some
facilities offer luxury accommodations and personalized care to
atfract affluentseniors
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Strategies for Improving Census Management

Adapt to Market Demands

« Reconfigure Facilities: Consider redesigning older buildings fo meet
current preferences, such as combining smaller units into larger
ones or updating interiorsto appeal to modern tastes. Professonal
staging can help potential residents envision themselves in the
space

« Offer Flexible Care Options: Provide arange of care levels and
services toaccommodate diverse needs, from independ ent living
tospecialzed dementia care. This flexibility can attract a broader
demographic
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Embracing Technology and Data

Insights thro ugh mac hineleaming & arfificial
inteligenc e

Changes & trendsin behaviors
Transportation

» Dertitvists

» pePuists

> Outice covites

Weliness & activity participaion

Dining preferences
“Medicd Conclerge”

+ Commu nication to upport seniors’ engagement

Pre dictive andlyfcs
Wearables & RPM/RTM
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Embracing Technology

Insights Through Machine Learning & Make it Work for YOU

Artificial Infelligence

+ Analyze changes & frends in be haviors Facility Apps

+ Schedule transportation, Dentist visits, PCP visits, Ou side Fall & Balance Tech
activifes "

+ Increase wellness & ac ivity participaton Remote Therapeuticc

+ Monitor dining preferen ces Monitoring

Providea “Medical Concierge”

+ Communications techndogy 1o support seniors’
engagement

Predictive analytics
Wearables & RPM/RTM

Wearable Health Monitors
Supervision Tech
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Strategies for Improving Census Management

TRADITIONAL HOSPITAL-LESS
REAM STREAI

© Haspital @ Hospaal a1 Home Programs

@ sosciaity Physiclans
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The Acuity & Occupancy Equation

+ Thaughtful Level of Care Placement to
Match Pctient Needs

+ Preventdiive Health Services

Understand the « AndlarySerwvices &Patnerships
financidl impact &
YOUR occup ancy
fomula + Pumoseful Marketing Shift

« Helpindependent aduls “agpire forefre”
+ Combat loneliness & improve o cid lifestyle

+ Creaie a*“One Stop Shop” Community

2/15/2025

+ Pomote e be nefits of c ommunity v staying home

+ Lifestyle offerings that apped to dll
« Easeof AccessfoCare

|
|
succes drivers of + InfegratedHed h & Wellness Models
« Maintain a sense of PURPOSE
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The Acuity & Occupancy Equation

Understand
the financial

of YOUR

+ Thoughtful Level of Care Placement with
Focus on Wellness end Lifestyle Offerings

+ Preventdiive Health Services

+ Andillary Services end Partners hips

+ Integrated H+W Models

impact and « Pumposeful Marketing Shift
success drivers >Helpindepencert adulfs “aspire fo

refire’
Occupancy >Promote the benéfits of community vs
Formula staying home
»Combat loneliness & improve social
lifestyle

+ Creaie a*“One Stop Shop" Community
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Strategies for Improving Cens

+ Standardized CommunicationTods:

« Utilize EHR with the ability to cross-
communicate with other providers, use
secure messagingsystems or centralized
care platforms.

+ Routine Touchpoints:
« Establish points of contact with key players
at each caresetting.

M y Team ings:
+ Hold intemal meetings with all relevant
caregivers to align goals and ensure all
transitional data paints a clear picture.

s Management
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Strategies for Improving Census Management

Offer Comprehensive Services
FallsProgramming

Memory Care Programming
Transitional Care Management
Pharmacy

Rehab/Therapy

Welliness/Fitness

Home Health

Ad d Clinical Prog
Ul, Parkinson's, PdnMancgement, Post-Operative
Recovery, CHF/COPD, and MORE
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Market Dynamics & Their Influence

Market Dynamics

« Technological Integration: The adoption of advanced
technologies, such as telehealth and health monitoring systems, is
becoming a competfitive differentiator. Facilties integrating these
technologiescan offerenhanced care and atfract tech-savvy
residents

« Consumer Expectations: There is a growing preference for high-
quality, personalized care. Facilities offering upscale amenities and
services are attracting affluent seniors seeking a higher standard of
living. For example, KYN Huringham in London provides luxury
accommodations, including a spa, private cinema, and Michelin-
starred restaurant, catering to thisdemand
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Market Dynamics & Their Influence

Compefitive Landscape

* Market Fragmentation: The LTC market is highly fragmented, with numerous
providers ranging from small, family-owned facilities to large, corporate chains.
This fragment ation intersifies competition, making differentia tion crucial

« Emerging Comp etitors: New entrants, including luxury care homes and
innovative service models, are challenging traditional facilities. Forinstance, the
llloura Village in Chinchilla, Australia, is a sfateof-the-art facility offering81 beds
and creating 20-30 new jobs, highighting the trend toward modern, well-
equipp ed care environments

Consumer-Centric Models: There is a shift tow ards models that prioritize
consumer choice and flexibility, such as assisted living and home care services,
which canimp act tra ditional nursing home census
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Financial Impact of Payer Shifts

Impact on Reimbursement Rates

» Medicaid Adjustments: Medicaid is a primary payer for LTC services, but
reimbursementrates oftfenlagbehind the actual costof care. Recent reports
indicate thatstates are facing substantial increases in Medicaid costs dueto a
sicker-than-expected pop u ation post-pandemic. Forexample, Pennsylv ania
proposed a $2.5 bilion increase in Medicaid spending to address the se challenges

« Medicare Payment Models: Medicare’s fee-for-service system pays sep arately for
acute and post-acute care, which canlead to longerstays in skiled nursing
facilities than optimal. This payment structure may not always align with the actual
cost of care, affectingfacility revenues

- Private Insurance Variabiliy: Private insurers may offer highe rreimbursementrates
compared to Medicaid, but these rates can vary widely. Facilities with a higher
proportion of private-pay residents may experience more favorable cash flow,
while those reliant on Medicaid may face financial strain due to lower .»‘
reimbursementrafes HEALTHPRD [ HERITAGE
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Financial Impact of Payer Shifts

Impact on Cash Flow

« Delayed Payments: Medicaid and Medicare often have longer reimbusement
cycles, leading to cash flow challenges for LTC facilities. Facilities may need to
manage operational costs without timely payments, affecting their financial
stability

- Regulatory Changes: Alterations in healthcare regulations and policies can impact
LTC revenue cycles. For instance, changes to Medicare and Medicai
reimbursement p olicies co ud affect revenue streams, necessitating facilities to
adapt theirfinancial strategies accordingly

- Payer Mix Management: A facility's pay er mix—the proportion ofrevenue from
Medicaid, Medicare, and private insurance—directly influences cash fow. A
higher percentage of Medicaid residents can strain finances due to lower
reimbursementrat es, while a balanced mix may offer more financial stablity

o)
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Financial Impact of Payer Shifts

Strategies to Mitigate Financial Impact

« Diversify Payer Sources: Increasingthe proportion of private-pay residents can
enhance cash flow, as piivate insurance and out-of-pocket payments typically
offerhigher reimbursementrate s

« Optimize Op emafional Efficiency: Implementing cost-effective practices and
improving op erational efficiencies can help offset low erreimbursementrates fom
public payers

« Advocate for Policy Changes: Engagingin advocacy efforts to influence Medicaid

?nc_i‘_tMed\'core reimbusement policies can lead o more favorablerates forL TC
acilimes
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Future Trends
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Future Trends in Census & Payer Considerations

Technol ogical Advancements

« Predictive Analytics: Utilizng machine learning algorit hms, predictive analytics can
analyze datatoforecast healthissues before they become serious. Forinstance,
datafrom wearable devices can detect early signs of health concerns, enabling
proactive care

« Telehealtth Integration: The ad option of telehealth services allows for remo te
moniftoring and consultations, enhancing care accessibility and efficiency. This
integrationis p articularly b eneficial formanaging chronic conditions prevalent
among the elderly

* Robofics and Automation: The use of 1o botics in LTC faciliies can assistwith tasks
such as medication management and mobility support, improving operational
efficiency and residentwell-being

o)
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Future Trends in Census & Payer Considerations

Other Trends

+ Community Integration: There is a growing trend towards integrating LTC facilities
with the broader community to combat loneliness and enhance the quality of life
for residents. Person-centered mo dels that connectsenior homes with community
resources are becoming more prevalent

« Policy Adaptation: LTC facilities are ad apting to policy changes by implementing
value-based care models and complying with new regulations. This adapt ability
ensures continued funding and aligns care practices with current stand ards

« Technological Integration: The incorporation of advanced technologies, such as
predictive analytics and telehealth, is becoming standard practice. These
technologies improve care delivery, operational efficiency, and resident
satisfaction

o)
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The Role of Data Analytics
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The Role of Data Analytics

. Predlchve Andytnx for Demand Forecasiing: By analyzing his forical data, demographic tfrends,
nal pattems, data analytics con foreccs t future patient admissionsand discharges.
ThIS forsnghf OHOM LTC fecilties to anticipate occupancy levels, adjust stafing, end mancge
resources emuervﬂy

. A faffing Data or\o\ytlcsoss istsi ndete’mnl optimal
stafinglevels bosed on pcmerﬁ cx:uﬁy and censustrends. By cnalyzing historical dcl on patient
needs and staffing levels, facilitiescan ensure appropriate stofing enhancing patient care a

operctional efficiency

* Quality Improv ement Inifidtives: By monitoiing key perfamance ind catass (KPIs) suchas hospnc:l
readmission rates, infection rates, ond patient satisfaction scares, data andyics helpsi ify
areas forimprov ement. This information supports targeted qudityimprovement inifiatives,
leadng to better patient outcomes and higher cccupancyrates

« Financial Performance Analy sis: Data analytics enables facilities to assess financial metrics,

indudngrevenue per pdient day and payer mix. Understanding these financial aspects aidsin
piidng sirategies, idenifying profitald e payer sources, andimproving overall financial health.

.
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The Role of Data Analytics

« Enhancing Paiient Care and Sdtisfacfion: By analyzng patient ddta, fadlities caon tailor cae
plans toindividud needs, improving paient satisfaction and outcames. Satisfied patients are
more likely torecommend the facility, positivelyinfuendng census numbers

. (‘ and Risk Data analyticshel s identify and mitigate fisks related to
ul ctol IE compliance, biling errars, and fraud. By analyzing data fom electronic health
records (EHRs) ond claims, fadiiies can detect anomaliesand ensure adherence to regulations,
avad dng penaltiesand maintaining a positive reputaiion

+ Market Analysis and Competitive Positioning Andyzing maket daia allows facilities o
understand local demagraphics, compei or offerings, and market demand. Thisirsight supparts
strategic decisions on service offerings, piicing and marketing effats o diract ondretain
resicents
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Meaningful Metrics: Understand the Impact

0 @ 06 O

Falls, Incident + ALOS by Care Setting Occupancy, Inquiry

Injury Metrics + Pt Risk Info + Move InjOut Stats Staffing Needs
WHY: Showcase impact WHY: Highlight impact of WHY: Manitor impact o WHY: Identify
of services on resident services on successful Services on pooupancy apportunities for
abilties aging + engaging In rowth + “closing the sirategic, collaborative
HOW: Care place ack door solutions.
Coordinalor, Resident HOW: Billing Office + HOW: Admissions + HOW: Executive Diractor
Care Director Transitional Care Team Marketing + Team
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Leveraging Your EMR

Plan - Services Point of Care Tasks
Service Plan of Care Intervention Planning/ Al risk Track service delivery &
Delomine vl a0 8 ot schodid ks i 4 competon
Track complance
Move in & Annually Provide interventions as Possible change in level of W

appropriate care & payment Will show insight into
At any time of a change in unscheduled senncesftasks
4 90 Track compliance Gommunication
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Final Thoughts

« Census management is an ever-evolving
process which requires continual monitoring
and adjustment based on cument and
future frends

« Ufilize all available resources fo manage
your census in a way that works for you

« The future of census management clearly
lies in technology. Startimplementing
programs and devices now fo stay ahead

4D of the upcoming chalenges
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.
Heatthpro ([ Herimace

15



A\ GREYSTONF

Thank Youl

Name, Credentials
Title

Email@Hea IthPRO-Heritage.com
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