2009 Convocation Schedule at a Glance

as of 2/9/09

Friday, May 15
7:00 pm -

Preconference Welcome Reception

Saturday, May 16
8:00-9:00 am (1 CEU)

101. Shared Vision:

102. Nuts and Bolts of

103. Coaching for Peak

104. AL Simulation I -

105. MDS Review and

Ingenuity: Jump-
Starting Spectacular
Performance -Smikle
QIHR C AL

Implementation F CD CP

Gilster HRC AL S

A Powerful Accounting and Finance | -|Performance -Smikle Mason AL ID CP Competency | -Klusch 1D
Leadership Tool - Ealey FCD S CP HR CP
Pratt C AL ID

9:00-9:10 am Break

9:10-10:10 am (1 CEUV) 106. Turning Chaos [107. Nuts and Bolts of 108. Engaging 109. AL Simulation II - 110. MDS Review and
into Calm: An Accounting and Finance Il {Employees in Systematic [Mason AL ID CP Competency Il -Klusch ID
Essential EaleyFCD S CP Change - CP
Administrator Role Heldenbrand C AL HR
Gilster CHR

10:10-10:20 am Break

10:20-11:20 (1 CEU) 111. Improvement, 112. Licensure Review 113. Developing 114. AL Simulation IlI- 115. MDS Review and
Innovation & Course for Chapter Tomorrow's Leaders- Mason AL ID CP Competency Il -Klusch

ID CP

11:20 am-12:45 pm

Lunch on Your Own

12:45-2:45 pm (1 CEU)

116. Welcome/Annual

Business Mtg Part I/Keynote

2:45-3:00 pm

Break

3:00-4:00 pm (1 CEU)

117. Customer
Satisfaction Is Cheap,
Customer Loyalty Is
Priceless -Stackpole
MKCALS

118. Financing Senior
Living Capital Projects in
Today's Market -Hahn F C
AL CP

119. What's New,
Different and on the
Horizon in Labor and
Employment Laws -
Lyncheski, Hardy HR CP

120. AL Simulation IV -
Mason AL ID CP

121. MDS Review and
Competency IV -Klusch
ID CP

4:00-4:15 pm

Break

4:15-5:15 pm (1 CEU)

122. Selling Your
Services Using
Influence and
Persuasion -
Stackpole MK C AL

123. Managing Your 5-Star
Rating with Technology
and Communication -
Fugaro, Rak T MKT ID

124. What's Hot and
What's Not with Union
Activity in LTC -
Lyncheski, Hardy HR CP

125. Assisted Living:
Considerations for
Market Entry -Rader AL
MKCS

5:15-7:15 pm

Exhit Hall Opening Reception

4:15-5:45 pm (1.5 CEUs)
126. MDS Review and
Competency V -Klusch ID
CP

7:00-7:30 am

Interfaith Memorial Service

Sunday, May 17

7:30-8:45 am (1 CEU)

201. Certified and Fellow Breakfast: ACHCA Mentoring Phase Il -Olson PD

9:00-10:30 am (1.5 CEUSs)

202. Cultivating a
Culture of Quality -
Pratt QI C AL

203. Managing Online
Threats to Your
Organizations Reputation -
Stern MK CAL T

204. Get Your FLSA
House In Order Before
It's Too Late -Lyncheski,
Hardy HR CP

205. From Administrator
to Resident: Perspective
from the Other Side -
DuBois ID C MK S

206. MDS Review and
Competency VI -Klusch
ID CP

10:30-10:45 am

Break

10:45-12:15 pm (1.5 CEUS)

207. The New Order: How the New Administration Will Impact LTC (Panel-AHCA, AAHSA, NCAL,
ALFA, NAB, CMS, AE) CALF S

208. MDS Review and
Competency VII -Klusch
ID CP

12:15-2:15 pm Lunch in Exhibit Hall

2:15-3:15 pm Annual Business Meeting Il/Academy Meeting - Ballroom D

3:15-4:15 pm (1 CEU) 209. Plenary Session: Improving End of Life Care in a Changing Environment-Msgr. Fahey - Ballroom D
4:15-4:30 pm Break

4:30-5:30 pm (1 CEU)

210. Measuring
Quality Using Six
Sigma -Sheridan QI C

AL

211. Improving Results
Through Innovative IT
Solutions -Arlotte QI T C

212. ACHCA Chapter
Development Workshop
(No CEUs) CD

213. Fundraising for
Positive Community
Relations -Jaffe MK ID C
AL S

5:30-7:15 pm

Reception in Exhibit Hall

4:30-6:00 pm (1.5 CEUSs)
214. MDS Review and
Competency VIl -Klusch
ID CP

7:30 pm -

Academy FUN-raiser

Track Legend:

PD - Professional Development
QI - Quality Improvement

T - Technology

HR - Human Resources

MK - Marketing

C - Continuum of Care

AL - Assisted Living
F - Finance

ID - Interdisciplinary/Clinical Business
CD - ACHCA Chapter Development

Certificate Programs (CP):

MDS - 105, 110, 115, 121, 126, 206, 208, and 214
Employment Law - 119, 124, and 204

Assisted Living - 104, 109, 114, 120

Finance - 102, 107, 118

Finance, Chapter Development - 102, 107, 112
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2009 Convocation Schedule at a Glance
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7:30-12:00 noon

S - Students and Administrators-in-Training

Monday, May 18

Golf Outing - Triggs Memorial Golf Course

8:30-10:00 am (1.5 CEUSs)

301. Facilities
Management
Excellence: Driving
Business Results -
Malbogat T QI C AL

302. Evaluating
Departmental Operations:
Maximizing Performance -
Rotering, Altman QI ID C
AL

303. Professional
Certification Readiness I:
Process Overview -
Knapp PD

304. Grandma Stole My
Ipod-York T MK ID C AL
S

10:00-10:15 am

Break

10:15-11:45 am (1.5 CEUs)

305. Caring and
Structure: The
Building Blocks of a
Powerful
Organization -Huston
CALIDS

306. Mission Driven,
Resident- Centered Care -
Smeltzer CID

307. Professional
Certification Readiness I:
Sample Test and Review
-Knapp PD

308. Cultural Change:
Measuring Success -
Brown HR ID C AL

11:45-1:30 pm Lunch on Your Own

1:30-3:00 pm (1.5 CEUs)  |309. Models of Excellence QI T HR MK C AL ID |310. Session TBD
3:00-3:15 pm Break

3:15-4:15 pm (1 CEU) 311. Plenary Session: Damaged Care

5:30-7:30 pm Awards Banguet, Biltmore Hotel

8:30-10:00 am (1.5 CEUs)

401. Providing End-of-
Life Care:
Incorporating Hospice
Services -Clough C
HR

402. Creating an Effective
Team Vision of the Future -
Burlew ID CAL S

403. Creating Home:
The Greenhouse Model -
Ortigara HR MK ID

Tuesday, May 19

10:00-10:15 am Break

10:15-11:45 am (1.5 CEUS) |404. Creating a 405. Leaders' Guide to 406. Marketing Your
Community That MDS -Mastrangelo ID F Activities Program to
Supports Wellness - Prospective Customers -
Witte C HR ID Cabral MK C AL S

Track Legend:

PD - Professional Development
QI - Quality Improvement

T - Technology

HR - Human Resources

MK - Marketing

C - Continuum of Care

AL - Assisted Living
F - Finance

ID - Interdisciplinary/Clinical Business
CD - ACHCA Chapter Development
S - Students and Administrators-in-Training

Certificate Programs (CP):

MDS - 105, 110, 115, 121, 126, 206, 208, and 214
Employment Law - 119, 124, and 204

Assisted Living - 104, 109, 114, 120

Finance - 102, 107, 118

Finance, Chapter Development - 102, 107, 112
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