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From the Chair  
 
 

On behalf of the Board of Directors, I would like to thank all 

who attended the ACHCA 2009 Annual Convocation & Expo-

sition in Providence, RI last month. The talents of our member 

volunteers shown brightly. Our most sincere gratitude to all 

who worked hard to plan and promote the Convocationðand to 

those who assisted us onsite. Without these volunteers, the con-

ference would not have been the rousing success that it was. 
 

As our fiscal year draws to a close, itôs a fitting time to reflect 

on The Collegeôs challenges and successes. Recently, I came 

across a 22-year-old presidentôs report by Mark Finkelstein, 

reviewing his term at ACHCAôs helm. In 1986-87, we faced a challenging economy, 

spending cuts, tight reimbursements, and ever-changing demands on the LTC administra-

tor. While the details may have changed, the themes are much the same today. What is 

clear is that our chosen field isnôt easy and is never dull!  
 

It is in this environment that The College and its members continue to make their mark. 

College members are leaders who together navigate the challenges, opportunities, and  

rewards of our professionðsharing best practices, new ideas, innovation, inspiration,  

mentoring, and fellowshipðto promote excellence in long term care leadership.  
 

Our 2009 fiscal year will be remembered for many successes. Both Winter Marketplace in 

December and last monthôs Convocation were extraordinary and extremely well attended. 

Reviews were off the charts. Thanks to the Board and other members contributing their 

time (and equipment!), we reduced conference expenses considerably. The College also 

made strides in ñgoing green,ò adopting new online systems and reducing overhead ex-

penses. FY09 saw the revitalization of several state chapters and our Academy announced 

exciting new initiatives. 
 

This momentum will continue in Fiscal Year 2010. New members join the ranks every day. 

Chapters and regions are growing stronger. Interest in professional certification is on the 

rise. Our members and staff will continue to represent you at key stakeholder tables, serv-

ing as the voice of the long term care leader. 
 

On behalf of The College Board of Directors, leadership, and staff, I thank you for your 

membership in ACHCA and invite you to contact me at GOVREGION1@aol.com with 

your questions, comments, and ideas.  
 

 

 

 

Stephen L. Esdale, CNHA, FACHCA 

Chairman, ACHCA Board of Directors 

Save the Date 

 

Summer Leadership Conference 
July 27-31, 2009 

Southampton, Bermuda  
 

Winter Marketplace 
December 4-6, 2009 

Las Vegas, Nevada 
  

44th Annual Convocation  

& Exposition 
May 14-18, 2010 

In this Issue  

Privacy Statement: ACHCA protects the privacy of each member, program participant, and donor 

we are honored to serve. To review our privacy policy, please contact us at news@achca.org. 

From the President Page 2 

Professional Certification Page 3-4 

Affinity Program News Page 4 

Making Strategy Stick Page 5 

National Awards Page 6 

Book Review Page 7 

Member Updates Page 8 

Donations Page 9 

Board of Directors Page 10 

Leadership Conference Page 11 

mailto:GOVREGION1@aol.com
mailto:news@achca.org


 JUNE 2009                        Page 2 

First, let me extend a big ñthank youò to all who attended the 43rd Annual Convocation and  

Exposition in Providence, Rhode Island in May.  As those who were present can attest, it was 

evident that we exceeded all expectations for quality education, as well as opportunities for 

networking and recreation. Those who missed this yearôs conference can share in some of the 

excitement by viewing Convocation photos on our website. 
 

On behalf of Chairman of the Board, Steve Esdale, and the Board of Directors, we extend our 

appreciation to each committee chair and all committee members who generously gave of 

their time and made important contributions towards supporting The Collegeôs mission.   

Several College committees are in need of volunteers. A list of committees and their chairs 

can be found by clicking here.  Please contact the chair directly if you are interested in  

serving on a national committee. Serving with a network of your colleagues across the  

country is personally rewarding and gives you the opportunity to influence our future. 
 

The College has made great strides in achieving the goals set forth in our Fiscal Year 2009 strategic plan.  Some high-

lights include: 
 

¶Repositioned ACHCA for financial stability going forward 

¶Provided quality programs and services 

¶Enhanced member satisfaction 

¶Promoted our external positioning and enhanced our brand recognition 
 

To see a copy of The Collegeôs 2009 strategic plan, click here. 
 

I urge you to make plans to attend the Summer Leadership Conference in Bermuda, scheduled July 27 - 31, 2009. Visit 

our website for more information or see the last page of this newsletter. Also, mark your calendar for our 16th Annual  

Winter Marketplace scheduled December 3-6, 2009 in Las Vegas, Nevada.  
 

The College is devoted to meeting the needs of our individual members and promoting leadership excellence across the 

continuum of care. I welcome your ideas, comments, and suggestions.  I can be reached at mgrachek@achca.org. 

 

 

 

 

Marianna Kern Grachek, MSN, CNHA, CALA, FACHCA  

ACHCA President/CEO 

From the President  

The  reception preceding 

the annual awards banquet 

held at Convocation was 

enjoyed by many.  Every-

one was at their finest! 

http://achca.org/gallery2/main.php
http://achca.org/joomla/index.php/about-achca/committees
http://www.achca.org/content/pdf/FY2009%20Strategic%20Plan%20Update_May2009.pdf
http://www.achca.org/content/pdf/Bermuda_09_Brochure_090213.pdf
mailto:mgrachek@achca.org
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CERTIFICATION: THE COMMITMENT TO PROFESSIONAL EXCELLENCE  
 

What is Certification? 

Professional certification is the formal process by which a certifying agency, such as the American College of Health 

Care Administrators (ACHCA), validates an administrative leaderôs knowledge, skills, and abilities in a specialty area   

of practice such as nursing home (CNHA) or assisted living (CALA) administration. Both of ACHCAôs certification 

exams include two levels of testing: generalist LTC and specialty practice exams. Both the CNHA and CALA have 

unique eligibility requirements. To review the requirements, click here or visit www.achca.org and click on Certifica-

tion to access the handbook). 

 

Certification is recognized by 22 state licensure boards for licensure endorsement fast tracking. 

 

Why become professionally certified? 

To provide the best care possible to older adult and other compromised individuals, leaders within LTC settings should 

be educated and professionally certified in their area (s) of practice. However, fewer than one percent of U.S. LTC   

administrators are certified in either nursing home or assisted living administration  (ACHCA, 2008).  Becoming  

certified is an excellent way to distinguish yourself in your chosen profession. 

 

The Value of Professional Certification 

 

The Value of Certification to Administrators 

Professional certification validates specialized knowledge, indicates professional growth, and enhances professional 

credibility. It also provides the intrinsic rewards of personal satisfaction and accomplishment. Certified administrators 

have reported in the ACHCA member satisfaction survey an increased access to job-related authority and better profes-

sional opportunities in their workplace. Furthermore, the recognition of administratorsô knowledge and expertise is   

associated with feelings of empowerment. 

 

Finally, in some LTC settings, professional certification may result in higher salaries and benefits. 

 

The Value of Certification to Administrative Leaders 

Corporate encouragement of professional certification demonstrates support for advancement and professional growth. 

Promotion of certification can be accomplished by reimbursing the exam and continuing education fees, as well as    

listing certification credentials on a facility name badge or business card.  This support for education and professional 

certification are positively associated with retention and reduced turnover rates. In addition, LTC corporations that   

encourage professional certification have described this as an effective tool for administrative recruitment. 

 

Marianna Grachek, President and CEO of the American College of Health Care Administrators, states, "Professional 

Certification provides administrators with a strong foundation to practice administration in LTC.  This knowledge base 

allows administrators to provide valuable, comprehensive input into every aspect of organizational management.  

Professionally certified administrators are a valuable resource to everyone on the LTC team." 

 

Progressive corporate leaders and facility owners embrace the value of professional certification. When hiring new  

administrators, leaders should express a preference for applicants who are already professionally certified. By  

undertaking the certification process, these administrators show a commitment to excellence in their profession and to 

providing a higher quality of care to the populations they serve. 

 

Achieving national certification can be the external benchmark of an organizationôs effectiveness in implementing    

culture transformation and to meeting accreditation requirements of the Joint Commission. 
 

Professional Certification  

http://www.achca.org/content/pdf/CertificationHandbook080925.pdf
http://www.achca.org/
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The Value of Certification to Recipients of Care 

Residents/patients and their families expect knowledgeable organizational leadership. Professional Certification    

verifies to the public that administrators are highly skilled and possess the knowledge needed to strive toward        

excellence in organizational leadership. When compared to non-certified administrators, ACHCA certified             

administrators oversee facilities with: 
 

¶ Higher Quality of Care 

¶ Fewer Deficiencies 

¶ Higher Medicare & Private Pay Mix 

¶ Residents with Greater Functional Dependency 
 

Professional Certification: Support of Mission and Vision 

The professional certification process prepares administrators to apply strategies congruent with an organizationôs 

mission, vision, and values. This leads to excellence in care and service, which, in turn, meets the organizational goal 

of promoting a positive work experience. 

 

"LTC corporations and owners must be dedicated to holding their administrators in the highest regard, while foster-

ing individual development in a professional practice environment. One of the strategies used to encourage individual 

development is supporting administrators who wish to become professionally certified.  Corporate leadership must 

believe that certification for administrators enhances their practice with up-to-date knowledge and skills learned 

through the certification journey. When administrators become certified, it is important to recognize and celebrate 

their accomplishments while acknowledging their commitment to administrative excellence.  

 

Corporate leadership and owners must be committed to providing quality, relationship-centered care through shared 

decision-making and evidence-based practice. Leadership, expertise, pride, respect, and compassion are principles 

that combine to ensure our residents/patients experience quality of care and quality of life."   

- Steve Esdale, CNHA, FACHCAï ACHCA Board Chair 

  Professional Certification (CONTINUED)  

 

Affinity Program News  
 

Long-Term Living magazine, an ACHCA affinity partner,  

can provide you with 2 CEUs/CNEs per issue 

 
Earning CEUs/CNEs has never been easier! Long-Term Living (LTL) magazine offers the opportunity to earn credits 

at your convenience.  Just pick up a recent issue of LTL magazine or visit www.ltlmagazine.com. Locate the ACHCA 

Continuing Education Test in that edition for information on obtaining 2 self-study CEUs/CNEs per issue.   
 

Itôs simple!  
 

¶ Answer the pre-test questions 

¶ Read the articles in that issue of LTL magazine 

¶ Complete the post-test  

¶ Mail or fax your contact/license information and post-test to ACHCA 

¶ Include your registration fee ($25 for members and $35 for non-members).  
 

If your score is 70% or above, ACHCA will send you a letter confirming your completion of the self study. If your 

score is less than 70%, you may retake the test.   
 

Tests must be received within 12 months of their publication date to be processed for CEU/CNE.  Some states do not 

accept self-study programs for credit, so please check your stateôs continuing education restrictions.      

http://www.ltlmagazine.com/ME2/Default.asp
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Making Strategy Stick by Joanne L. Smikle  

www.smiklespeaks.com 

 

An enterprise cannot flourish without a clear, compelling strategy. It is strategy that drives resource allocations,    

market penetration, and any number of other activities that define success for a long term care company. One might 

ask, if strategy is so important, why is it not consistently reflected in operations? The answer is simple! Without the 

awareness to provide purposeful, consistent leadership, strategy simply will not be effective. These three simple   

techniques will aid your enterprise in making strategy stick. 

 

#1. Make it relevant 

Strategies need to be current. If your strategy is based on the long term care organization of the 1990s, it is time to 

make some changes! Invest the time and energy, analyzing your strategic plan and the affected activities. If, upon  

reviewing your plan, it is realized that the overall goals are outdated, it is time to begin the strategic planning process 

in earnest. Work to devise a relevant, succinct plan that will enable your company to reach its peak potential. 

 

#2. Build accountability at all levels 

All staff members, including senior leadership, must be held accountable for managing resources in a manner that is      

consistent with the organizationôs strategic intent. Formal evaluations and performance management processes should 

be well-aligned with your strategy. Key components of performance should be measured by how they relate to your 

mission, vision, and values. All of these components are directly linked to strategy. Rewards and sanctions used 

within your enterprise should also reinforce the tenets of your strategy. 

 

#3. Talk about it-ðto anyone and everyone 

If your strategic plan is only conveyed in the annual report, it is not true strategy. Senior leaders are responsible and 

should be held accountable for talking about strategy and its relationship to every aspect of operations. The strategic 

plan should be understood and be significant to all members of the enterprise. In order to accomplish this goal, strat-

egy should be linked to each individualôs job. This means helping a DON understand how handling every aspect of 

care will impact revenue, reputation, and the overall success of the organization. In order for this to be effective,  

leaders need to discover ways to integrate a discussion of strategy into every meeting. 

 

Strategy can stick and it can have meaning. However, it is up to senior leaders to make sure this happens. Hopefully, 

these simple tips will help you integrate strategy into every aspect of your companyôs processes. 

Making Strategy Stick  

The 2009 ACHCA  

Fun-Raiser, held at Union  

Station Brewery in Providence last 

month, was a HUGE success. 

Nearly $10,000 was raised for 

ACHCA's Academy of Long Term 

Care Leadership and Development. 

http://www.smiklespeaks.com

