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Description: ACHCA is an independent, not for profit, 501 (c) (3) professional membership association which launched its Academy of Long Term Care Leadership and Development (Academy) in April 2007 to be its education and research arm.
Mission: The ACHCA Academy mission is to advance leadership excellence in long term care health services administration through education, leadership development and research.
Strategic Mission:

The Academy, in support of the mission of the American College of Health Care Administrators, advances leadership excellence in long term care administration through education, research, and development.

Vision: 
The ACHCA Academy strives to be the premiere resource for establishing practice guidelines and the future leadership capacity of health and aging services administration.
Voice:

The Academy is a thought leader, advocate, and voice for evidence-based best practices and cutting edge developments that position leaders to proactively lead a dynamic, challenging, and socially significant field.  
Strategic Areas:

· Education: The Academy collaborates, endorses, and provides educational programs focused on leadership training.

· Leadership Development: The Academy coordinates and supports professional leadership development initiatives.

· Research: The Academy advocates and supports an environment for research.  The Academy and its members identify and provide opportunities for research studies, both through the Academy and with third-party grantors and sponsors of research.
Academy Leadership: The Academy is a function of The College and as such, is accountable to the ACHCA Board of Directors. Academy leadership is positioned as stipulated in the ACHCA Bylaws.
Funding: The Academy secures funding for its operations through membership initiatives, fundraising, and the pursuit of sponsors and grants.

Communication: The voice of the Academy will have both an internal organization focus as well as being significantly involved in delivering a credible message to the external constituent stakeholders involved in influencing policy change.
Strategic Plan: The College Commissioned, and received delivery in April 2007, a leadership concept paper titled “Effective Leadership in Long Term Care: The Need and the Opportunity”. In this paper, authors Bernie Dana, MQM, and Douglas Olson, Ph.D. document the conceptual underpinnings for competent long term care leadership and provide an in-depth review of the need and opportunity for leadership development. A companion concept paper was developed for College leadership to set direction to create and provide leadership programs that are uniquely effective and beneficial to our members and our profession.  These documents set the direction for the strategic plan.
Academy of Long Term Care Leadership and Development
Three Year Strategic Plan

2010-2012
GOALS:
GOAL 1: 
Increase Leadership Education Capabilities
Strategy 1.1: Establish a leadership network advisory committee, which may be a sub-committee of the Academy. 

	Tactics
	Responsible
	FY 

2010
	FY 2011
	FY 2012
	Comments/Updates
	Status: 
C: Complete

IP: In Progress

P: Pending
D: Delete

	1.1.1 Develop an education taskforce to look at how the Academy and ACHCA Education Committee should work together to focus on leadership development.
	Doug Olson with staff liaison Janet Spence (CEO is ad hoc)
	X
	
	
	See Report of March 14, 2008. Task Force Charter TBD
	IP

	1.1.1.1 Involve the Professional Advancement Committee 
	
	X
	
	
	Include in Task Force Charter; added PA member to the task    force (Roxanne Galloway)
	IP

	1.1.1.2 Recruit members with a variety of experiences in leadership and leadership development.
	
	X
	
	
	Include in Task Force Charter
	IP

	1.1.1.3 Recommend a student from a NAB accredited University be appointed to the Convocation planning committee.
	
	X
	
	
	Students in Academy fellowship

Positions have participated in conference calls
	C

	1.1.2  Develop leadership network strategic Plan
	
	X
	
	
	Working in concert with Education Committee; Review the National Commission for Quality LTC Final report dated 12/07.
	P

	1.1.2.1 Draft the leadership network policies and procedures 
	John Pratt and Keith Knapp to explore
	
	
	
	
	P

	1.1.2.2 Develop programs and activities for 2010 and beyond
	
	
	
	
	5/09 AHCA Leadership Excellence program reviewed and supported; AHCA has offered a testimonial for ACHCA’s certification program.
	IP

	1.1.2.3.Develop a fee structure to charge for leadership development activities and programs
	
	
	X
	
	With the Education Committee
	IP

	1.1.3   Develop a credentialing pathway for leadership advancement.
	Doug and Roxanne
	X
	
	
	Working with the Professional Advancement Committee
	P

	1.1.3.1 Specifically focus on further development of proposed new credentialing ladder to insure that criteria support the standards and are perceived to be of great value.
	
	X
	
	
	See the ACHCA While papers on Leadership released April 2007 and previously distributed to the Academy members.
	P

	 1.1.3.2 Develop a mentoring program. Consider a variety of educational approaches to meet this need.
	Doug with the PA committee
	X
	
	
	Research existing programs and utilize feedback from 2008 Fellows breakfast to move forward; Survey of ACHCA fellows supported a mentoring education requirement; to be developed.
	IP

	  1.1.3.3 Explore the expansion of leadership programs and activities to chapters and other professional disciplines including professional and provider associations.
	
	
	X
	
	
	P

	  1.1.3.4 Explore the concept of reinstituting some form credible criteria for individuals serving as mentors. Explore working with other foundations on this issue.
	Doug Olson and the PA committee
	X
	
	
	See 1.1.3.1 and 1.1.3.2; need funding to do this.  
	IP


Strategy 1.2: Explore the cross-disciplinary relationships and possibilities with other professional associations, e.g. the Long Term Care Professional Leadership Council (LTCPLC).
	Tactics
	Responsible
	FY 2010
	FY 2011
	FY 2012
	Comments
	Status

	1.2.1 Invite professional association designees to serve on a task force.
	
	
	
	
	LTC Professional Leadership Council representatives; Review the National Commission for Quality LTC Final report dated 12/07.
	P


GOAL 2: 
DEVELOP A LEADERSHIP DEVELOPMENT AGENDA
Strategy 2.1: Increase capacity and talent. Develop best practices for AIT Programs
	.Tactics
	Responsible
	FY 

2010
	FY 2011
	FY 2012
	Comments
	Status

	2.1.1 Support the agenda for Administrator In Training (AIT) programs in Long Term Care.
	
	
	
	
	Participate in an effort to pull some of the organizations together that are doing good things already. 
	IP

	2.1.2 Become known as the clearinghouse for “Best Practices” regarding AIT training and education programs.
	
	
	X
	
	Evaluate a relationship or joint effort with NAB. See 3.1..2
	P

	2.1.3 Endorse University based programs that meet the educational requirements for the NAB Domains of Practice for effective entry to practice preparation.
	
	
	X
	
	Determine how to do this over the next year. Possibly a joint NAB/ACHCA meeting venue.  
	P

	2.1.3.1 Visit all NAB accredited universities to get them on board as affiliate members 
	
	XX
	XX
	
	Assign Academy/Board members. 
	IP

	2.1.3.2 Explore how ACHCA can assist and strengthen the university programs.
	Academy Volunteers
	X
	X
	
	Conduct a needs assessment   
	P

	2.1.3.3 Explore whether ACHCA should have a focus on training “Elder Service Leaders.”
	
	
	X
	
	Have a broader discussion for the Academy to pursue with the ACHCA board. 


	P

	2.14  Support the inclusion of a student representative from a NAB accredited University on the ACHCA Board
	
	X
X
	
	
	Appoint a student to a one year term with joint funding from a sponsor and the respective University.  Board voted to include students on committees as appropriate
	D

	2.1.5 Focus on the development of professional mentoring and coaching skills for key administrative leadership personnel. 
	Academy Volunteers
	X
	
	
	Position as one of ACHCA’s core contributions to the practice field. Four hours of CEU credits each year be required to be in tis topical area. We will explore a course using the Chip Bell text and his expertise. 
	IP

	2.1.6 Support the development of leadership awards and scholarships.
	In conjunction with the Awards committee
	
	
	
	Leadership award created 9/09
	IP

	2.1.7 Explore student development opportunities
	Doug and Academy Volunteers
	X
	
	
	Create ACHCA Academy Fellowships
- Student Academy fellowship

· Student chapter development

Student poster session for Convocation


	IP


GOAL 3: 
ESTABLISH THE ACADEMY ROLE IN RESEARCH ACTIVITIES
Strategy 3.1: Create capacity and skills:
	Tactics
	Responsible
	FY

2010
	FY

 2011
	FY 2012
	Comments
	Status

	3.1.1 Review leadership development research opportunities 
	
	X
	
	
	Reference:

1) Category III Grant and foundation document for funders and opportunities.

2) NCQLC summary of reports for direction and industry direction/opportunities
	

	3.1.1.1 Explore electronic-based delivery of programs. 
	ACHCA Staff
	X
	X
	
	Explore a major commitment of funding, and a home base. Explore collaborative effort with the NAB accredited programs.  On line CE testing options are being explored along with GoToWebinar technology.
	IP

	3.1.2 Target long term care leadership development and advancement initiatives;  develop or assist in the development of research concepts, goals and approaches for the long-term care setting
	
	
	
	
	Connect current initiatives and activities. Maintain the focus on leadership.
	

	3.1.2.1Initiate at least one focused research activity during the current fiscal year: Example: Research the effectiveness of existing AIT programs. 
	
	X
	
	
	A proposal with NAB and UWEC (along with other Universities) will be submitted to the appropriate foundation by February 1, 2010.  
	

	3.1.2.2 Co-sponsor National Emerging Leadership Summit
	
	X
	
	
	Sponsorship funding approved; provide national exposure for the Academy and ACHCA; and participate in a jointly issued white paper.
	

	3.1.3 Identify high priority research that hopes to inform and change leadership practice;
	
	X
	
	
	Focus on the needs of leadership development, ACHCA ; Submit AARP mentoring proposal 11/09
	IP

	3.1.4 Secure funding for, or assist in the application for funding of, leadership research
	
	X
	
	
	
	IP

	3.1.5 Gather data that facilitates the execution of leadership research. Including investigators, facilities, skills of investigators and staff at facilities
	
	
	X
	
	Evaluate both as internal and external opportunities. 
	P

	3.1.6 Develop a resource that systematically assesses merit of various leadership research ideas in a consistent and transparent way (and helps rank these within assigned priorities)
	
	
	
	
	Set up a research committee within the Academy; appoint a representative from NAB and one other external member. 
	P

	3.1.7 Support multi-disciplinary research around leadership related issues with other professional associations (e.g. AMDA, NADONA, etc.)
	
	
	X
	
	UWEC has a LTC leaders study under development that would fit this area, and is being reviewed by the respective associations.  
	

	3.1.8 Develop a peer-reviewed electronic journal
	
	
	X
	
	This is related to 3.1.1. 
	D

	3.1.9 Enhance ACHCA leadership communications and leadership activities (professionally written leadership articles)
	
	X
	
	
	
	

	3.1.10 Research focused on the development of leaders in LTC settings:
	
	
	
	
	
	

	3.1.10.1 Refresh the 1999 LTCQ study to empirically document the benefit of professional administration
	John Sheridan and the PA Committee
	X
X
	
	
	See 3/14/08 memo on study to demonstrate the benefit of Professional Certification (data request initiated 2/08; EHealth Data is data partner); Survey of certified individuals has been conducted; waiting doe data analysis.
	IP

	3.1.11 Support a research poster session at Convocation  
	Doug Olson and UWEC students
	X
X
	
	
	Secure funding for managing a system to start this process next year. We have identified a sponsor and will seek matching funds from CHASE at UW-Eau Claire.    
	IP

	3.1.1.12 Explore assisted living simulation with universities.(educational tool and national competition)
	Chris Mason
	X
X
	
	
	AUPHA (with a broad base of programs) is being proposed as a host. UWEC has used the simulation on campus and is in conversation with Vigilan. This is the national case contest we discussed.  AUHPA will sponsor along with NCAL, NAB and Vigilan.  Along with the College we can obtain national exposure and generate significant interest.  I have been in touch with all of the groups and believe I have their buy in.  NCAL exec board will approve this week.  AUPHA is in and I have proposed to Randy at NAB.  We have asked for a conference call Dec. 1 or 2 to discuss further before WMP.  We want each group to promote the WMP and the simulation program and send reps to the train the trainer program.  This is a work in progress.  
	IP


GOAL 4:
FINANCIAL STABILITY
Strategy 4.1: Create short term and long term financial goals for the Academy to insure continued financial solvency
	Tactics:
	Responsible
	FY

2010
	FY 2011
	FY 2012
	Comments
	Status

	4.1.1 Appoint a finance committee
	Walter Collins
	X
	
	
	
	P

	4.1.2 Secure an individual with fundraising expertise in federal and foundation grants
	
	X
	
	
	
	

	4.1.3 Develop a fundraising business model that will incorporate both financial goals for 2010 (short term) as well as long term for 2011 – 2012.
	
	X
	
	
	This needs to be a priority to designate the necessary dollars for targeted efforts. 

See Association of Fundraising Professionals resources materials.
	P


Strategy 4.2: Fund Efforts
	Tactics
	Responsible
	FY 2010
	FY 2011
	FY 2012
	Comments
	Status

	4.2.1 Ensure diversification of funding: Broaden and diversify funding sources (Donors, grants, contracts, market research, sponsorships)
	Academy Volunteers
	
	
	
	Make first public appeal. 
	IP

	4.2.2 Improve grant capability and infrastructure to raise funds
	
	X
	
	
	
	

	4.2.3 Develop and implement a fundraising business model including endowments, gifting, etc.
	
	
	
	
	
	


Strategy 4.3: Develop support mechanisms for internally generated proposals for both funding and evaluating merit of initiatives
	Tactics
	Responsible
	FY 2010
	FY 2011
	FY 2012
	Comments
	Status

	4.3.1 Secure an individual knowledgeable in fundraising with expertise in federal and foundation grants
	
	X
	
	
	Same person as 4.1.2. 
	P

	4.3.2 Identify new sources of funding including multi-facility corporations, etc
	
	
	
	
	First, bring corporations in to our model 
	

	4.3.3 Develop policy and procedure for accepting support
	
	
	
	
	
	

	4.3.3.1 Determine industry support
	
	X
	
	
	
	

	4.3.3.2 competitive support from Foundations
	
	X
	
	
	
	

	4.3.3.3 competitive support from other sources
	
	X
	
	
	
	


GOAL 5:
INCREASE COMMUNICATION WITH ACHCA MEMBERS AND OUTSIDE CONSTITUENTS
Strategy 5.1: Create a mechanism to effectively communicate Academy programs and projects to the ACHCA Board

	Tactics
	Responsible
	FY 2010
	FY 2011
	FY 2012 
	Comments
	Status

	5.1.1 Provide written reports to the ACHCA board on a quarterly basis to address policies, operational issues, updates on projects, projects that are in the funding pipeline
	Academy Volunteers in concert with the Academy Chair and CEO
	X
	
	
	
	IP

	5.1.2 ACHCA Academy chair and the ACHCA President to present the report at all regularly scheduled Board meetings.
	
	X
	
	
	
	IP

	5.1.3 ACHCA Board to provide clear and realistic expectations of the Academy to the ACHCA Academy board
	
	X
	
	
	
	IP

	5.1.4 Provide for regular financial reporting to the Board. Must have Board approval (Reference Goal 4).
	Academy Treasurer
	X
	
	
	
	IP


Strategy 5.2: Provide literature to ACHCA members and outside constituents

	Tactics
	Responsible
	FY 2010
	FY 2011
	FY 2012 
	Comments
	Status

	5.2.1 Effectively communicate our mission, vision and successes.
	Academy members
	X
	
	
	Essential to begin to get the message to the ACHCA membership about the Academy.  

We should have a significant message and presence at Winter Marketplace with the members. 
	IP

	5.2.2 Annual report: publish and distribute to ACHCA members, other Academy donors, including companies and individuals
	
	
	X
	
	Prominent link to ACHCA web 
	P

	5.2.3 Academy Website: create a forum for leadership education and research; Evaluate ACHCA web site improvements
	Resource needed
	X
	
	
	An effective forum (blog} would need to be managed 
	P

	5.2.4 MyZiva website: promote educational capacities and resources as appropriate
	
	
	
	
	
	D

	5.2.5 Quarterly e-newsletter: produce an e-newsletter to include a leadership development column.
	CC Andrews and staff
	X
	
	
	Good idea to incorporate
	IP

	5.2.6 Upcoming programs: Promote at meetings such as AAHSA, AHCA, wherever ACHCA has a booth
	
	X
	
	
	Conducted in 2008 and 2009
	C

	5.2.7 Academy presence: Incorporate at ACHCA booths at these meetings
	
	X
	
	
	
	IP

	5.2.8 Informational pieces:  develop and explore collateral  that can be distributed including an Academy brochure and a leadership network brochure
	
	X
	
	
	This is essential and should be a major push before convocation. 
	

	5.2.9 Marketing plan: Further development
	
	
	
	
	
	


Strategy 5.3: Identify and shape expectations of Academy stakeholders
	Tactics
	Responsible
	FY

2010
	FY 2011
	FY 2012
	Comments
	Tactic

	5.3.1 Survey stakeholders
	
	
	X
	
	
	

	5.3.2 Identify expectations
	
	
	X
	
	
	

	5.3.3 Develop marketing collateral around the expectations
	
	
	
	X
	
	


Issues to consider:
· Policies and procedures

· Members VS donors

· Sponsoring CEO training/executive Forums

· Being involved with regional leadership seminars in partnership with key stakeholders
· Being involved with multi-facility leadership forums including custom programs (such as for regional corporations)

· A fulsome Myziva.com platform incorporated into the College website:

· Continuing education (CEU) platform
· Skilled Nursing

· Assisted Living

· Academic programming

· Certification Resources (CNHA, CALA and other advanced programs)

· Real-time on line administrator surveys

· Development of educational components to assist LTC administrators to improve their leadership skills as identified on the “Promoting Leadership in Long-Term Care: The Ideal Administrator” tool currently available on the ACHCA web site (funded by a grant from the Commonwealth Fund). Topics might include:

· Developing peer relationships

· Carrying out winning negotiations

· Resolving conflict

· Establishing effective communication networks

· Making decisions in conditions of extreme ambiguity

· Coping with change and chaos

· Building a network of people that can accomplish an agenda

· Developing a vision and the strategies to accomplish the vision

· Motivating and inspiring people

· Building a culture of leadership

· Understanding the difference between managers and leaders

· Etc.

· LTC Magazine focusing on leadership development (MyZiva)

· Chapter leadership development activities

· Promotion of chapter participation including enhanced use of technology including on-line and teleconferencing

· Support and enhance the LTC Leadership Simulation (with potential development of an AL and continuing care leadership simulation product)

· Etc.

College resources are limited, thus opportunities will be explored that allow The College to piggyback on what is being done by other organizations/stakeholders and yet facilitate the leadership development agenda.
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