ACHCA Second Annual

District Three Meeting
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ACHCK

“Increase Your Success With One Roll Of the Dice ”» American College of Health Care Administrators

Get rejuvenated at the Grand Victoria Casino & Resort by Hyatt. The location combines
the thrill of Las Vegas gaming with a Midwest-friendly location.

e March 3-5, 2010

e Earnupto 12 CEU’s

e Network with fellow Administrators from Ohio, Indiana, Michigan,
West Virginia, Kentucky and Pennsylvania.

Wednesday, March 3 Earn u p

Welcome - Hospitality Suite 7-9 pm (included in registration) 2
Thursday, March 4 to 1

Education Sessions 8:30 - 5:00 9
Wine & Cheese Party 5:30 -7:30 pm (included in registration) CEU S
Dinner Banquet & Awards 7:30 -9:30 (included in registration)

Friday, March 5
Education Sessions 8:30 - 4:00
Welcome Sign and Keynote speaker Irving L. Stackpole

"Desire is the key to motivation, but it's the determination and commitment to an unrelenting pursuit of your
goal - a commitment to excellence - that will enable you to attain the success you seek." - Mario Andretti

I hope you attend the second annual district three meeting with the willingness to grow as a leader and
become strong advocates for the American College of Health Care Administrators. I hope you look for-
ward to an exciting and fulfilling program. See you March 3-5. Be prepared to learn!

Troy Hutchinson, NHA
District Meeting Chair

HYALT,

Grand Victoria Casino & Resort by Hyatt
P -.-!’".‘&L-l 600 Grand Victoria Drive,
-,:,’."' ',._:“'" M Rising Sun, Indiana, 47040
T SR R 1-80@5RAND 1808175311

‘ww L Pl“*' Rooms are only $59 a night! Be sure to mention
ACHCA Ohio Chapter Meeting for the special room




Education Summary

“Increase Your Success with One Roll of the Dice ”

Thursday, March 4

8:00 - 8:30 Registration & Continental Breakfast

8:30-10:00 Chris Joos, CPA, Plante & Moran
“Preparing for Medicaid and Medicare Ch

Description of Session:

It is no secret that each State’s budget has a growing problem with current and future growth of Medicaid and
Medicare spending. The reality is the long term industry needs to find efficient and more effective ways to serve
their respective elderly population on fewer dollars. This session highlight expected changes and focus on best
practices for addressing these issues and improving operations.

* Break

10:15-11:45 Dr. Govind Bharwani
iBehaBaisoerd Ergonomics (BBE) approach to

Description of Session:

This presentation discusses a detailed case study of behavior-oriented improvements in resident care in a long-
term care facility in Dayton, Ohio. The strategy centers around a multi-faceted approach for tailoring resident
interactions and activities in order to enhance each resident’s quality of life and provide caregivers with tools to
reduce the residents’ boredom and cognitive stress. The project established a resource center on the dementia
unit with items for training unit staff and providing resident-centered care. A comprehensive analysis was per-
formed around staffing/scheduling and their impact on quality of care. A consistent staffing strategy and sched-
uling system were implemented. The presentation will also explain the team structure and Advisory Board
oversight that were critical to the project’s success.

11:45 - 1:45 Lunch with vendors (included with registration)
1:45-3:15 Keynote Speaker - Irving L. Stackpole, RRT, MEd
AChicken Little Was an Optimist: Mar k e

Description of Session:

The global macro-economic climate is having immediate effects on managers in long term care settings. And the
end isn’t in sight! How can we fortify our operations against this astringent climate, while preserving and uplift-
ing our staff morale, and our own sanity? Marketing has never been this much fun before!

In this presentation, we present three resources that long term care managers can access and leverage to improve
both the quality and quantity of referrals — without spending much money at all:

e Employee engagement

e Non-paid media
e (Customer testimonials
These are assets most providers have, but few have properly leveraged.

Continued...



Education Summary continued

* Break 3:15—3:30

3:30-5:00 Janet Feldkamp, Attorney
ALTC Regul ation Updateso

Description of Session:

This session will provide information regarding the latest trends in survey and enforcement. With the multiple
changes in the interpretive guidelines, providers are finding themselves lost in the maze. Recent HIPAA changes
also require providers to make modifications in their daily practices regarding protection of health information

OR Steve Salomon, RN, MBA

“Strategies for I ncontinence Chall enges

Description of Session

Regulatory changes combined with the increasing costs associated with the incontinent patient have required focused
proactive strategic responses. The recent Present on admission regulations in acute care brings additional challenges to
the LTC arena. During this 1-1/2 hour session we will discuss demographics surrounding the incontinent adult popula-
tion including bariatric trends. We will also look at the associated risk management that incontinence has on wound
care and prevention of slips and falls. Current product choices are critical and we’ll discuss a new study that has shown
incontinence product construction and choice can make a tremendous difference in achieving optimal skin health for
your patients.

Friday, March 5 (choose your session)

8:00 - 8:30 Registration & Continental Breakfast
8:30-10:30 & 10:45-11:45 Leah Klusch
“An operational review of the MDS

*Break 10:30—10:45
Lunch (included with registration) 11:45—12:30
12:30 - 2:00 & 2:15 - 3:45

* Break 2:00 - 2:15

Description of Session

MDS 3.0 marks a new era whereby long-term care providers will be identified, judged and paid based on the quality,
accuracy and management of its data throughout its entire operations. But until its official launch, facilities will still
be working with MDS 2.0. This session will begin to prepare facilities for the transition to MDS 3.0, which is not
‘just a form’ for one-dimensional input; it’s a complex, integrated system of processes that begin even before a resi-
dent is admitted that continues to play a crucial role in every part of the residents’ clinical and financial journey,
even beyond discharge. That means every position and process that the transition from MDS 2.0 to 3.0 touches is
pivotal to a much larger operational process within your facility. From nurse aides, RNs, and DONS, to activity di-
rectors, therapists, dietary, care planning, billing , and admissions-all the way through administrators and owners—
everyone will be impacted.

The Alliance Training Center takes an interdisciplinary approach and viewpoint to teaching facilities practical strate-
gies on how to effectively transition from MDS 2.0 to 3.0, including mastering the MDS database and then learning
how to use and manage that data to magnify staff performance, minimize risk, and maximize reimbursements

Continued...
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Education Summary continued

OR

Doug Fullaway, President & COO Vigilan
“Top Gun Challenge”
(Max 50) Registration is required

(Session times same as listed on previous page)

Description of Session:
The Game of Assisted Living is a business simulation game. A small team is given a case study describing an
assisted living community that is in the verge of being closed due to non-compliance with state regulations. The

business is broken. The team builds a plan to fix the operation. Over 25 decisions are made and those decisions are
entered into the program. The simulator runs and provides extensive reports on marketing activities, resident satis-
faction and profitability. The teams compare their results and talk about the strategies they have employed and the
moderator/instructor provides some models for thinking about the business. The process is normally repeated for 4
cycles with a winning team being determined by the team with the highest net operating income and resident satis-
faction scores.

Pre-Licensure Exam Review Seminar
Thursday March 4, 2010

8:45am  Registration

9:00 am Leadership/Management Review
Greg Nijak, Administrator, Patriot Ridge

11:00am Break

11:15am Human Resource Management
Brenda Wirring, Administrator

11:45pm Lunch with the Vendors

1:15pm  Financial Management
Chris Joos, CPA, Plante & Moran, Greg Nijak, Administrator

2:45pm  Adjourn



Meet the Speakers

Chris Joos, CPA

Chris has more than 20 years of experience providing consulting services to senior living facilities, and he has managed and par-
ticipated in the preparation of third party cost reports for numerous health care facilities. He leads projects focused on optimiza-
tion of reimbursement and identification of areas for continued process improvements. Chris has assisted various continuing care
retirement communities and other healthcare organizations in identifying their strategic direction based on internal and external
analyses. He has presented numerous times at the annual Ohio Chapter of ACHCA

Dr. Govind Bharwani, Ph.D

Dr. Govind Bharwani earned his Ph.D. in Biomedical Engineering from Wright State University (WSU). He is the Director of
Nursing Ergonomics at Nursing Institute of West Central Ohio (NIWCO) and Co-Director of Ergonomics at the College of Engi-
neering at Wright State University. He currently teaches courses in Industrial Ergonomics, Six Sigma and Kaizen/Lean Quality
Improvement Methods at the College of Engineering at WSU. He has consulted for over 100 organizations in the application of
ergonomics and Lean-Six Sigma process improvement. Dr. Bharwani has effectively applied ergonomics principles to long-term
care facilities, resulting in significant reduction of resident falls, employee injuries and improvements in Alzheimer/Dementia resi-
dent care.

Meena Bharwani

Meena Bharwani is a consultant specializing in strategic staffing in healthcare organizations. She provides scheduling solutions
through an effective combination technical development, process improvement, project management, and employee engagement.
Meena is PMP certified and has worked as a Project Director for a large IT implementation in a hospital system. She received a B.S.
degree from MIT, a Masters degree in HR Management from Cornell, and an MBA (with a healthcare management certificate) from
Xavier

Irving L. Stackpole, RRT, MEd

With over thirty five years of experience in healthcare, senior living and human services, Irving Stackpole is the President of Stack-
pole & Associates, Inc., marketing, market research, customer service and sales training, and organizational development firm.
Founded in 1991, Stackpole & Associates applies scientific marketing principles to develop practical solutions to clients’ challenges.
Using the most rigorous psychological and behavioral science research, Stackpole & Associates develops methods and designs that
produce unimpeachable data yielding reliable, actionable recommendations. Stackpole & Associates works collaboratively with cli-
ents to create innovative and practical solutions to the challenges facing organizations in rapidly changing markets including the bur-
geoning field of medical tourism.

Janet K. Feldkamp

Janet K. Feldkamp is a partner and serves as Co-chair of the firm’s Health Care Practice Group. She graduated from the University
of Missouri magna cum laude in 1978 with a B.S. in nursing and received her J.D. cum laude from St. Louis University in 1990. Ms.
Feldkamp focuses her practice in the area of health care law, including long-term care survey

and certification, state and federal regulation, physician and nurse practice, and fraud and abuse involving hospitals,

suppliers, insurers and physicians. She retains active licenses as a registered nurse and a nursing home administrator and has exten-
sive health care experience.

Steve Salomon, RN, MBA

Steve joined Principle Business Enterprises, Inc. (PBE), manufacturer of the Tranquility Brand of incontinence products in February
2007 bringing 30 years of healthcare sales, marketing and medical experience to the organization. Steve is responsible for all Na-
tional Account Activity including all major Distributor Partners. He is additionally responsible for all clinical activities which in-
clude the most recent study on Trans Epidermal Water Loss as it relates to incontinence in the elderly population. Prior to Joining
PBE Steve held various leadership positions with Harvard Pilgrim Health Care, ConvaTec (formerly a Bristol-Myers Squibb Com-
pany), and Hill-Rom with a concentrated focus on the wound and skin care arenas, in a variety of settings. He has spoken to local,
regional and national audiences covering a variety of skin health issues and has been called upon by local and regional governing
agencies in an effort to identify and correct deficiencies as they relate to skin health issues. Steve is a Registered Nurse with an MBA
in Business and Graduate Certificate in Health Management.

Continued...



Speakers Continued

Leah Marie Klusch, RN, BSN, FACHCA

Leah Klusch is the founder and Executive Director of The Alliance Training Center. As an educator and consultant, she has exten-
sive experience in presenting motivating programs for a variety of health care professionals. Her dynamic style, sense of humor,
and innovative ideas make her a highly sought after speaker and recognized nurse leader in the health care industry. Leah be-
lieves in focusing on learning, not teaching.

Doug Fulloway

Mr. Fullaway has over 30 years of management experience. Doug earned his undergraduate degree in industrial engineering
from Oregon State University and then served as an infantry officer in the US Marine Corps. He graduated from the Harvard
Graduate School of Business before moving into the high tech field. He has held positions in distribution, manufacturing, cus-
tomer support, sales, and general management in the US, Europe and Asia. He’s been the janitor and the CEO, but has always
been focused on getting teams to accomplish a challenging mission, often with software involved. He moved to the senior mar-
ket in the fall of 2002 and loves it. It matters to him that we are all about making people’s lives better. In his spare time he
loves to snow ski, fly and go fly fishing.

We look forward to seeing you all there!
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"He just threatened to put us in a nursing home when
we, get older, and 1 think he means it this time..."



Facility:

REGISTRATION FORM

Corporate Contact:

Phone #:

Name of Attendee's

W©HIO

ACHCK

Ext

Member #:

Address:

Day Phone #

Credit Card Type Visa
Card #

MasterCard

City/Zip/State:

Expiration Date

/

3 Digit Pin

Please return to: Susan Micucci
St. Leonard Senior Living Community
8100 Clyo Road Centerville, Ohio 45458
Phone: (937) 439-7188 Fax: (937) 439-7177

Early bird
Thursday & Friday
ACHCA Member $150
Non Member $225
Student Member $ 75

Student Non Member $ 99

Thursday Only

ACHCA Member $100

Non Member $150

Dinner only $ 40

Friday Only

ACHCA Member $ 80

Non Member $ 90

AIT Pre-Licensure Exam Review ONLY
ACHCA Member $100

Non Member $150

After 2/22/10

$200
$250
$100
$110

$120
$175
$ 55

$100
$110

$110
$200 **

check here to be registered for Doug Fullaway,

** This registration will cover your ACHCA membership for 2010

“Top Gun Challenge” seminar



